Weekly activity report (week ending August 24, 2018)
Town Manager:
•
•
•
•
•
•
•

Visited town harbor to discuss a slip holder matter with the harborbormaster.
Attended the Watershed Implementation Plan phase III meeting at the Virginia Tech ag
center in Painter on August 23 (see attached).
Responded to several postings in the town Report a Concern mailbox.
Met with Councilman Grossman and Hank Mayer on the next steps of the RAFT project.
Wrote several articles for the August 24 edition of the Gazette.
Met with, email, or called several residents and\or business owners on a variety of matters.
Met with mayor on a variety of matters.

Town Clerk’s office:
•

•

•

•

•
•

•

Upcoming Meetings/Activities:
o 8/22 – Mayor’s Office Hours, 2PM – 4PM, at Town Hall.
o No night meetings scheduled the week of 8/20 – 8/24.
o The 9/17 public hearing notice advertisement was submitted to the Eastern Shore
Post to run on 8/31 and 9/7 as required by Code of Virginia § 15.2-2204.
o Work has begun on the 9/20 Town Council Regular Meeting agenda and staff
reports.
Town Manager Recruitment Update:
o Updated employment agreement was forwarded to the town manager candidate for
acceptance on 8/20 by Mayor Dize.
o The candidate emailed response and comments to mayor and council on 8/20 p.m.
Council’s response was mailed to the candidate on 8/24.
o An executive session has been scheduled for 8/27 beginning at 6:30 p.m. at the
Town Hall.
Registrations and hotel reservations were made for Mayor Dize, Councilwoman Holloway,
and Councilman Grossman to attend the VML Annual Conference being held in Hampton
from September 30 – October 2. Mayor Dize is also attending the Virginia Mayor’s
Institute on September 29 and 30.
A new sub-page was added to the Town Manager page on www.capecharles.org and the
weekly reports, beginning with July 2018, have been uploaded, and will continue to be
uploaded on a weekly basis.
Several hours were spent working on treasurer duties for the Virginia Municipal Clerk
Association.
A Special Edition Gazette was published on 8/24 regarding the upcoming Special Election
and announcing the three candidates running for the Council seat; a Summer Swim
Advisory Follow-Up; Vandalism in Central Park; Public Notice for the Wetlands & Coastal
Dune Board Public Hearing and Meeting on 8/28; Safety & Security Reminder; and the
Report a Concern Feature on town’s website.
o A “Report a Concern” link has been added to the town’s homepage making the
feature more easily accessible to residents and visitors.
Tracy Outten is out of the office this week on vacation.

•

Libby will be on vacation from 8/27 – 9/4. She will be checking emails periodically.
Please contact Deputy Clerk Tracy Outten if you need anything.

Town Planner:
•

Corresponded with residents and developers about potential and impending
residential\commercial development and\or zoning ordinance compliance.
• Continued on-going review of town code and zoning ordinance.
• Participated in the walkable\livable communities committee meeting at the Eastern Shore
Chamber of Commerce building in Melfa (see attached).
• The Melvin Dudley memorial tree damaged by parasitic infestation was removed, and will
be replaced in October.
Library:
•
•
•
•

•
•

The odor was noticeable this week.
We continue to train our new employee.
The air conditioning unit in the lobby is still leaking and we had to turn it off last
weekend after filling a bucket with leaking water.
Participants in the Summer Reading Program that read for 200 minutes were entered
into a drawing and we handed out prizes this week. The prizes included two $50.00 gift
certificates to Walmart, a LED Globe, two sports water bottles, two backpacks, a Barrier
Island puzzle, a Barrier Island book, and two movie tickets to Cinema Café. All of these
great prizes were provided by the Friends of the Library
We are taking a 2 week break from Storytime and will resume on September 6.
The Knitting Group met in the Library on Friday, 8/24.

Harbor:
Weather and winds were fair for the Cape Charles this weekend, 69 transient boaters to 130’ in
length reserved slips which hailed the Town Harbor. A special thanks to the Fishing Bay Yacht
Club rendezvous visiting the harbor this past Saturday. This event is an annual one-night event
that brings many repeat sailors back to town for a friendly gathering. Also, not to mention to the
30+ short term boaters that utilize the docks and inner harbor for a couple of hours to eat, shop
and spend time in Cape Charles (Mon-Mon).
Sailing, cruising and fishing boats used the
facilities to visit this great Town of Cape Charles. The Town Harbor netted $15,881.00 in sales,
charges and payments transient floating slips that are full every weekend weather dependent.
•
•
•
•

Preparing through this week for Labor Day Weekend.
New code flag poles on the end of the floating docks are a big hit, they assist in
identifying the appropriate piers.
Limited staff during the week, currently have 1 seasonal part time student. Hired
Bryant Money additional part time employee this week through Oct 2018.
Crab season has picked up and prices are stable. Approximately 10 crabbers working
out of the Harbor boats ranging from 25 feet to large deadrises to 45 feet. Most of the
crabbing is in shallow water and some of the crabbers have switched to smaller boats.

•

•

•

Laundry facility is complete, waiting for Chapmans Electric to do final installation of
fixtures. (on going)
Maintenance/Repairs:
The harbor staff is currently working on dock/facility maintenance projects decking,
lighting and electrical issues normal to marine facilities. Focusing on future projects to
present to the Harbor Focus Group meeting to be set this week for the first week in
September (pushed it back after the holidays).
General maintenance being performed on all docks. (on going)

Finance:
•
•

•
•

Staff is working on the treasurer’s report and upgrading the revenue vs. expenditures
page.
TOT returns from the management companies are being audited to make sure that the tax
is being calculated on the gross receipts, as well as preparing letters for those vacation
rental owners who manage their own rentals and are not currently paying TOT.
Staff reviewed the 2017 audit and town financials with Paul Grossman, and is willing to
do the same with other councilmembers.
Accounts payable and receivable, payroll/benefits, utility billing and accounting
functions were all performed as usual.

Utilities:
•

Responded to sewage call at the Fairways condominium complex.

Public works:
•
•
•
•
•

Trimming trees in alleys
Catching up with grass cutting
Repair the lawn mower (tire, hub for blade choke cable)
Repaired the gator (new shaft and pulley for the transmission)
Normal preventive maintenance on trucks/cars/tractors

Building\Code:
•
•
•

Staff fielded several requests for information throughout the week on various topics.
Staff continued scanning older documents to make room for new projects.
Code Official was on vacation for the week therefore no inspections were performed.

Recreation\events:
•
•
•

Staff is working with a group to plan a Ukulele tournament in June 2019. This will be a
weekend event to be held in the Beach and in Central Park.
A Rugby Tournament was held in Central Park on August 25 without incident. The
tournament was held to raise money for the youth at Camp Trident.
Rick from Public Works is working with Jen to have a one day flag football tournament.

•

A CPR class has been scheduled for 11 a.m. on 9-11-18. Have contacted all Department
Heads to open it up to as many staff as possible. Council is also able to sign up. The cost
is $45 per person.

