Historic District Review Board
Cape Charles Civic Center – 500 Tazewell
Regular Session Agenda
February 20, 2018 6:00 P.M.

1.

Call to Order; Roll Call

2.

Invocation and Pledge of Allegiance

3.

Consent Agenda
A. Approval of Agenda Format
B. Approval of Minutes

4.

New Business
A. Application for Certificate of Appropriateness for 608
Nectarine Street – removal of aluminum siding, door and
window replacement.
B. Application for Certificate of Appropriateness for 8 Peach
Street – exterior changes to a commercial building and rear
addition.
C. Application for Certificate of Appropriateness for 114 Fig
Street – exterior changes to a single-family dwelling, new
windows and doors.
D. Application for Certificate of Appropriateness for 424
Randolph Avenue – exterior renovations, rear dormer
addition, windows and doors replacement and relocation.
E. Application for Certificate of Appropriateness for tax map lot
number 83A1-1-93\200-block of Washington Avenue – new
single-family dwelling construction
F. 2017 Annual Report.
G. Election of officers.
H. Community Enhancement Program Board representative.

5.

Old Business

6.

Announcements

7.

Adjourn

DRAFT
HISTORIC DISTRICT REVIEW BOARD
Joint Work Session with the Planning Commission
Cape Charles Civic Center
January 3, 2018
6:00 p.m.

At approximately 6:00 p.m., Chairman Bill Stramm, having established a quorum, called to order
the Regular Meeting of the Planning Commission and the Joint Work Session with the Historic
District Review Board. In addition to Chairman Stramm, present were Vice-Chair Joan Natali and
Commissioners Dan Burke, Dennis McCoy, Sandra Salopek and Michael Strub. Commissioner
Keith Kostek was not in attendance. Also in attendance were Town Planner Larry DiRe and
Assistant Town Clerk Tracy Outten. There were two members of the public in attendance.

Chairman Joe Fehrer, having established a quorum, called to order the Historic District Review
Board (HDRB) Joint Work Session with the Planning Commission. In addition to Joe Fehrer,
present were Sandra Salopek and Terry Strub. John Caton and David Gay were not in attendance.
A moment of silence was observed which was followed by the recitation of the Pledge of
Allegiance.
CONSENT AGENDA
Motion made by Joan Natali, seconded by Michael Strub, to approve the agenda format as
presented. The motion was approved by unanimous vote.

The Commissioners reviewed the minutes from the December 5, 2017 Planning Commission
Regular Meeting.

Joan Natali and Bill Stramm pointed out Joan Natali was listed twice and Dennis McCoy was not
listed as being present in the first paragraph.
Motion made by Michael Strub, seconded by Joan Natali, to approve the minutes from the
December 5, 2017 Planning Commission Regular Meeting as amended. The motion was
approved by unanimous vote.

REPORTS
Larry DiRe stated that he did not have any additions to the monthly report included in the
agenda packet. Bill Stramm asked if the number of permits in 2017 was correct. Larry DiRe
stated the report showed permits that were issued.

OLD BUSINESS
A. Joint work session with Historic District Review Board
• Proposed draft text amendment to Zoning Ordinance Article VIII.
Larry DiRe explained the Historic District Overlay ordinance language adopted in
2001 and was a product of duplication from other localities. Some of the language
did not pertain to our town, therefore it needed to be revised. The Commissioners
and members of the HDRB reviewed the proposed text changes presented by Larry
DiRe. The 1996 Cape Charles Preservation Plan was read into record. (Please see
attached.) Larry DiRe requested public records about economic hardship and
research found none. (Please see attached.)
Larry DiRe would be providing a revised copy without strikethroughs and new
preamble wording for the Historic District Overlay Ordinance Article VIII at the
Planning Commission Regular Meeting in February.
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•

Vinyl siding per Zoning Ordinance Article III, Section 3.2.I.6 and Historic District Design
Guidelines, sections Planning New Construction or Additions (page 23) and Synthetic
Siding (page 57)
Joe Fehrer explained the need for all documents to coordinate. There was much
discussion regarding vinyl siding. Dan Burke did not think the Town should limit
property owners to certain materials and mentioned this would be a hardship for
lower income families.
Motion made by Joan Natali, seconded by Dennis McCoy, to modify Zoning
Ordinance Article III, Section 3.2.I.6 to not permit vinyl siding as recommended
by the Historic District Review Board. The motion was approved by majority
vote with Dan Burke opposed.

Motion made by Joan Natali, seconded by Bill Stramm, to adjourn the Planning
Commission Regular Meeting and the Joint Work Session with the Historic District Review
Board. The motion was approved by unanimous vote.
The meeting adjourned at 7:12 p.m.

Chairman Bill Stramm

Assistant Town Clerk
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From: Libby Hume [mailto:clerk@capecharles.org]
Sent: Wednesday, December 27, 2017 4:46 PM
To: 'Larry DiRe' <larry.dire@capecharles.org>
Subject: RE: Public record request - applications\appeals to Town Council
Good afternoon, Larry.
I’ve reviewed the Town Council files regarding appeals to the Town Council and did not find
any which were submitted under the economic hardship provision.
Thank you,
Libby

Libby Hume, MMC
Town Clerk
Town of Cape Charles
2 Plum Street
Cape Charles, VA 23310
(757) 331-3259, ext 10
www.capecharles.org
From: Larry DiRe [mailto:larry.dire@capecharles.org]
Sent: Friday, December 8, 2017 10:30 AM
To: 'Libby Hume' <clerk@capecharles.org>
Subject: Public record request - applications\appeals to Town Council
Ms. Hume,
This is a request for public records pertaining to applications\appeals to Town Council under the
economic hardship provision of zoning ordinance Article VIII, Section 8.23.C. This request is for the time
period beginning December 12, 2001 through December 8, 2017. I understand this request may take
more than the time as allowed for in the Code of Virginia, and grant you and your staff more than that
time if needed.
Regards,
Lawrence DiRe, M.A. M.P.A
Town Planner
Town of Cape Charles
2 Plum Street
Cape Charles, VA 23310
757-331-2036
planner@capecharles.org

DRAFT
HISTORIC DISTRICT REVIEW BOARD
Regular Meeting
Cape Charles Civic Center
January 16, 2018
6:00 p.m.
At 6:00 p.m., Chairman Joe Fehrer, having established a quorum, called to order the Regular Meeting of
the Historic District Review Board (HDRB). In addition to Joe Fehrer, present were Terry Strub, Sandra
Salopek, David Gay, and John Caton. Also in attendance were Town Planner Larry DiRe, Assistant Town
Clerk Tracy Outten and the applicants. There were three members of the public in attendance.
Chairman Joe Fehrer started the HDRB Regular meeting with a moment of silence and the recitation of
the Pledge of Allegiance.
CONSENT AGENDA:
Motion made by David Gay, seconded by Terry Strub, to accept the agenda as presented. The
motion was unanimously approved.
The HDRB reviewed the minutes from the December 12, 2017 Regular Meeting.
Joe Fehrer pointed out his name needed to be removed from the second sentence of the introduction
paragraph and replaced with John Caton.
Motion made by Sandra Salopek, seconded by Terry Strub, to accept the minutes of the December
12, 2017 Regular Meeting as amended. The motion was unanimously approved.
NEW BUSINESS:
A. Application for Certificate of Appropriateness for 212 Bay Avenue – new roof dormers and rear
skylight.
Sean Ingram, contractor, outlined the work being reviewed. Joe Fehrer wanted to know if the new
dormer would look like the existing dormer. Sean Ingram stated all new replacements or additions
material would match or come as close to possible as the original. David Gay said the new siding
color needed to be dark to match the existing color. Sean Ingram searched the site on his phone and
found the color Iron Gray.
Motion made by Terry Strub, seconded by John Caton, to approve the Application for the
Certificate of Appropriateness at 212 Bay Avenue for new roof dormers and rear skylight on the
single-family dwelling as presented with the agreement that the Hardi Siding color Iron Gray was
to be used. The motion was approved by unanimous vote.
B. Application for Certificate of Appropriateness for 111-113 Peach Street – second-floor rear addition,
re-siding, front porch changes, and brick steps on a duplex dwelling unit.
Sean Ingram, contractor, showed the board a picture of the proposed work and pictures of different
roof pitches. (Please see attached.) Sean Ingram added that all changes to the home would be
aesthetically pleasing. Joe Fehrer stated that he had serious reservations about changing the front of
the house explaining that altered structures lost their historic concept. Sean Ingram said he
sympathized, but the existing roof pitch was not up to code and had structural issues. Sandra Salopek
asked if the second floor windows would be changed and if shutters were going to be added. Sean
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Ingram answered second floor windows would not be changed and shutters were not listed in the
contract. There was some discussion on the front porch changes.
Motion made by Terry Strub, seconded by John Caton, to approve the Application for the
Certificate of Appropriateness at 111-113 Peach Avenue for a second-floor rear addition, re-siding,
front porch changes, and brick steps on the duplex dwelling unit as presented with the exception
that shutters had to be usable. The motion was defeated with Joe Fehrer, Sandra Salopek, and
David Gay opposed.
David Gay suggested to Sean Ingram to reduce the roof pitch from 6 to 4. Joe Fehrer requested that
the board’s concerns be taken back to the owner. Sean Ingram informed the board other homes in
town had been dramatically changed and his reasoning for a 6 pitch roof had to do with more than just
the way it looked. Sean Ingram would talk to the owners about the concerns.
C. Application for Certificate of Appropriateness for 219 Tazewell Avenue – porch renovation to singlefamily dwelling.
Sean Ingram, contractor, described the proposed porch renovations.
Motion made by John Caton, seconded by Terry Strub, to approve the Application for the
Certificate of Appropriateness at 219 Tazewell Avenue for porch renovations on the single-family
dwelling as presented. The motion was approved by unanimous vote.
D. Application for Certificate of Appropriateness for 1 Pine Street – exterior changes to a commercial
building.
Bill Parr, realtor for Beach Town, LLC, informed the board that this project was previously approved
in 2013 but the Certificate of Appropriateness had expired. The door design and brick color were
briefly discussed.
Motion made by Terry Strub, seconded by David Gay, to approve the Application for the
Certificate of Appropriateness at 1 Pine Street for exterior changes to the commercial building as
presented with the exception that the brick would not be painted. The motion was approved by
unanimous vote.
E. Application for Certificate of Appropriateness for 114 Pine Street – addition of rear addition and
porch.
Barrett Cree, owner, explained the additional side porch would add outdoor living to his home. Larry
DiRe gave the background on this property and informed the board Barrett Cree would be coming to
this board again if the Board of Zoning Appeals approved his variance. David Gay recommended
6X6 square columns.
Motion made by David Gay, seconded by Terry Strub, to approve the Application for the
Certificate of Appropriateness at 114 Pine Street for a rear addition and porch on the single-family
dwelling as presented. The motion was approved by unanimous vote.
F. Application for Certificate of Appropriateness for 611 Randolph Avenue – doors and windows, front
porch decorative trim.
Mary Kanaskie and Samuel Osmolenski, owner and contractor, asked the board if they had questions
or needed to know more. Samuel Osmolenski would like to rstore the façade to what it once was.
After the board discussed the application Joe Fehrer said the only issue was adding the decorative
trim. Samuel Osmolenski said surrounding houses did have decorative trim and he assured the board
it would be discrete.
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Motion made by David Gay, seconded by Terry Strub, to approve the Application for the
Certificate of Appropriateness at 611 Randolph Avenue for doors and windows and front porch
decorative trim on the single-family dwelling as presented with the owner providing a detailed
drawing and dimension scale of the trim to Larry DiRe. The motion was approved by unanimous
vote.
OLD BUSINESS:
There was no old business.
OTHER BUSINESS:
• David Gay asked about the bond requirement for applicants and the board would be having a
discussion at a later date.
• The tree survey was completed and David Gay was entering the data.
ANNOUNCEMENTS:
There were no announcements.
Motion made by Joe Fehrer, seconded by Terry Strub, to adjourn the January 16, 2018 Historic
District Review Board Regular Meeting. The motion was unanimously approved.

Chairman Joe Fehrer
Assistant Town Clerk
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DRAFT
HISTORIC DISTRICT REVIEW BOARD
Special Meeting
Cape Charles Civic Center
February 5, 2018
6:00 p.m.
At 6:00 p.m., Chairman Joe Fehrer, having established a quorum, called to order the Special Meeting of
the Historic District Review Board (HDRB). In addition to Joe Fehrer, present were Terry Strub, Sandra
Salopek, and David Gay. John Caton was not in attendance. Also in attendance were Town Planner Larry
DiRe and Assistant Town Clerk Tracy Outten. The applicants were available by phone. There were no
members of the public in attendance.
Chairman Joe Fehrer started the HDRB Special meeting with a moment of silence and the recitation of
the Pledge of Allegiance.
CONSENT AGENDA:
Motion made by Terry Strub, seconded by David Gay, to accept the agenda as presented. The
motion was unanimously approved.
NEW BUSINESS:
A. Application for Certificate of Appropriateness for 111-113 Peach Street – second-floor rear addition,
re-siding, front porch changes, and brick steps on a duplex dwelling unit.
Larry DiRe was emailed a letter from Sherry and John Petersik amending the application that was
presented and denied at the HDRB Regular Meeting on January16, 2018. (Please see attached letter.)
Sherry and John Petersik, applicants, informed the board that the dormer had been stricken and the
roof pitch lowered from 6/12 to the suggested 4/12. Joe Fehrer said the board was in agreement with
all other aspects of the presented application.
Motion made by Terry Strub, seconded by David Gay, to approve the Application for the
Certificate of Appropriateness at 111-113 Peach Avenue for a second-floor rear addition, re-siding,
front porch changes, and brick steps on the duplex dwelling unit as presented with the amendments
that included no dormer and the roof pitch would be lowered from 6/12 to 4/12. The motion was
approved by unanimous vote.
B. Proposed draft text amendment to zoning ordinance Article VIII.
Larry DiRe gave a brief summary of the text changes and asked the board for their input. Larry DiRe
read emails from his correspondences with Smithfield about their economic hardship funding. (Please
see attached.) Joe Fehrer and the board would like the Planning Commission to move forward with
the text amendments.
Motion made by Joe Fehrer, seconded by David Gay, to accept the text amendments to Zoning
Ordinance Article VIII as proposed. The motion was approved by unanimous vote.
C. Potential bonding for approved projects.
After some discussion, the board decided to take time to research historic district performance bonds
in other localities.
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ANNOUNCEMENTS:
There were no announcements.
Motion made by Joe Fehrer, seconded by Terry Strub, to adjourn the February 5, 2018 Historic
District Review Board Special Meeting. The motion was unanimously approved.

Chairman Joe Fehrer
Assistant Town Clerk
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Historic District Review Board Staff Report
From:

Larry DiRe

Date:

February 20, 2018

Item:

4A – Application for Certificate of Appropriateness for 608 Nectarine Street –
removal of existing aluminum siding, door and window replacement on a singlefamily dwelling

Attachments: Application with photos, proposed window product information.

Application Specifics
An application has been received for a Certificate of Appropriateness from the property owner for
aluminum siding removal, and door and window replacement on a single-family dwelling at 608
Nectarine Street. The proposed new siding is vinyl, and the existing sliding door is proposed to
be replaced by a window. All of this work is proposed for the rear-facing building wall. There will
be no change to the existing footprint of the building. The applicant states that the entire work
area constitutes two-hundred and fifty (250) square feet of wall space.

Discussion
This is a relatively minor scope of work. The applicant proposes to change the wall to window are
ratio on the back wall by reducing the amount of glass through the change from sliding door to
window. The Guidelines (page 42, element 9) state that “generally, historic buildings have more
wall area than window area.” The proposed vinyl siding replaces a cladding material expressly
prohibited in the zoning ordinance and the Guidelines (page 57, element 1). The Guidelines
advise restoring original siding material, “if possible,” once aluminum siding is removed (page 57,
element 2).

Recommendation
Review the attached materials and discuss any questions or concerns regarding the application.
Decide whether the board finds that a Certificate of Appropriateness is approved for the
application.

Historic District Review Board Staff Report
From:

Larry DiRe

Date:

February 20, 2018

Item:

4B – 8 Peach Street – addition to rear of building, and façade improvements

Attachments: Application, façade renderings, site plan.

Application Specifics
An application has been received for a Certificate of Appropriateness from the property owners of
8 Peach Street. This is a commercial property in the Commercial – 1 District and a contributing
structure to the Historic District. Proposed work on the building includes opening the rear wall for
the purpose of expansion by installing a refrigerated cooler room, and façade improvements. The
building has been vacant for a prolonged period of time and is proposed for use as an eating and
drinking establishment, which is a permitted use in the Commercial – 1 District. (Article III Section
3.6.B.16 of the Town Zoning Ordinance)

Discussion
•

•
•

•

The addition of the cooler room to the rear of the building changes the building’s footprint.
The Guidelines are clear on the requirements for such additions. While this addition is
not visible from Peach Street, it will be partially visible from Mason Avenue, so the
following Guideline should be considered: New additions, exterior alterations, or related
new construction shall not destroy historic materials that characterize the property. The
new work shall be compatible with the massing, size, scale, and architectural features of
the old work to protect the historic integrity of the property and its environment. New
additions and adjacent or related new construction shall be undertaken in such a manner
that if removed in the future, the essential form and integrity of the historic property and
its environment would be unimpaired. (Building Element 4, page 21).
The existing garage door will be replaced with a multi-pane glass garage door.
The applicant proposes to install awnings over the front door and windows. They do not
provide specifics of their awnings, so the following Guidelines sections should be
considered and addressed by the applicant: Awnings can protect pedestrians from the
weather, shield window displays from the sun, conserve energy, highlight specific
buildings or businesses, and cover unattractively remodeled transom areas above
storefronts. 1. Choose awning types that are appropriate for the Cape Charles historic
district. Sloped fabric awnings, whether fixed or retractable, are the traditional awning
type and are appropriate for most historic buildings, both residential and commercial.
Boxed or curved fabric awnings, a more current design, should be used on nonhistoric
(noncontributing) or new commercial buildings. Aluminum or plastic awnings are
generally inappropriate for any historic district buildings. 2. Place the awning within the
storefront, porch, door, or window opening so that it fits the opening and does not
obscure distinctive architectural elements or damage materials. Choose a design that
does not interfere with existing signs, street trees, or other elements along the street. 3.
Keep the bottom of the awning at least seven feet above grade. 4. Coordinate colors with
the overall building color scheme. Solid colors, wide stripes, and narrow stripes may be
appropriate, but not overly bright or complex patterns. Avoid using shiny, plastic-like
fabrics. (Building Elements 1 – 4, page 60).
It appears that a transom window over the front door is being removed and the two
windows to the right of the front door (when facing the building) are being reduced in size.
For storefronts, the following Guideline should be considered: When designing new

storefronts or elements for storefronts conform to the configuration and materials of
traditional storefronts. (Building Element 6, page 49).

Recommendation
Review the attached materials and discuss any questions or concerns regarding the application.
Decide whether the Board finds that a Certificate of Appropriateness is appropriate for the
application.
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Historic District Review Board Staff Report
From:

Larry DiRe

Date:

February 20, 2018

Item:

4C – Application for Certificate of Appropriateness for 114 Fig Street – exterior
changes to a single-family dwelling, new windows and doors

Attachments: Application with photos, material list, drawings.

Application Specifics
An application has been received for a Certificate of Appropriateness from the property owner for
door and window replacement on a single-family dwelling at 114 Fig Street. This is a contributing
structure on a conforming-size lot. There will be no change to the existing footprint of the
building.

Discussion
This is a relatively minor scope of work involving the addition of one, second-floor side window
(matching the existing windows) positioned to be symmetrical with the first floor. The applicant
also proposes to change an existing rear window into a sliding door for the patio. This proposed
change to the rear wall will change the wall to window area ratio on the back wall by reducing the
amount of wall area through the change from window to sliding door. That change does not pose
a significant change to the overall ratio and so can still be found to conform to the Guidelines
(page 42, element 9) statement that “generally, historic buildings have more wall area than
window area.” The proposed rear sliding door conforms to the intent of the Guidelines (page 39,
element 1) since “doors on secondary facades tend to be simpler and more utilitarian,” rather
than decorative, in nature.

Recommendation
Review the attached materials and discuss any questions or concerns regarding the application.
Decide whether the board finds that a Certificate of Appropriateness is approved for the
application.

Historic District Review Board Staff Report
From:

Larry DiRe

Date:

February 20, 2018

Item:

4D – Application for Certificate of Appropriateness 424 Randolph Avenue –
exterior renovations, rear dormer addition, windows and doors replacement and
relocation on single-family home

Attachments: Application, drawings with notations, materials product information, photos.

Application Specifics
An application has been received for a Certificate of Appropriateness from the property owner for
exterior renovations to a single-family home at 424 Randolph Avenue. The building is a
contributing, single-family home, built on a conforming size lot. The building footprint will not
change. The building shows a rear addition that was not part of the original structure’s footprint.
A structurally inferior porch was removed late last year. This project includes numerous exterior
changes and, given the current state of the building, involves both simple and more complex
repairs and additions. The applicant has presented a comprehensive application with project
drawings and notations, materials product information, and photos. Considering the breadth of
the project’s scope, specifics are addressed by individual bullets below.

Discussion
•

•
•
•

•

•
•

The proposed front porch reconstruction repair materials are as allowed for in the
Guidelines (pages 44-45) and zoning ordinance.
The house is proposed to have two-over-two windows throughout, and arched two-overone windows proposed for the front and rear gable windows. Two-over-two windows are
commonly found within the historic district (Guidelines page 11, front-gable house).
The applicant proposes a new rear end gable window similar to those found throughout
the historic district.
Throughout the building the proposed replacement siding will be of similar color and
board width. Synthetic siding material (Boral material information attached) is the
applicant’s proposed first choice, followed by wood. This is likewise for the trim
throughout.
Dormers are proposed for the later rear addition, and while common in the district, are
not typically found on smaller additions to the original building. In this case, the applicant
proposes to put dormers on a later addition not visible from the principal elevation, and so
conforms to the intent of the Guidelines treatment of roof additions (page 37, element 6).
The later rear addition is also proposed for a change in the roof line.
The proposed new roofing material is galvanized metal, which is consistent with the
Guidelines (page 37, element 2) and commonly found within the historic district.
A number of rear elevation window changes are proposed, and pose one of the more
complex aspects of this project. Over the years, windows on the rear elevation were
changed and moved to accommodate structural changes to the building.

Recommendation
Review the attached materials and discuss any questions or concerns regarding the application.
Decide whether the board finds that a Certificate of Appropriateness is approved for the
application.

Historic District Review Board Staff Report
From:

Larry DiRe

Date:

February 20, 2018

Item:

4E – Application for Certificate of Appropriateness 200-block Washington
Avenue\tax map lot number 83A1-1-93 – construction of new single-family
dwelling

Attachments: Application, elevations with notations, vicinity map.

Application Specifics
An application has been received for a Certificate of Appropriateness from the property owner for
new construction of a single-family home at 200-block Washington Avenue\tax map lot number
83A1-1-93. The proposed building is a single-family home, built on a conforming size lot. The
building footprint meets the setback\prevailing standard requirements of the zoning ordinance.
This is a two-story, twelve-hundred (1200) square-foot, stick-built residential dwelling and will
have Hardie board siding, and a metal roof. The proposed roof pitch is 10:12. The building is
proposed to have a full-width front porch. The porch shows 6”x6” front porch posts. A small rear
porch is shown, matching the front porch posts and railing, but with a slightly steeper slope on the
roof. A masonry and lattice foundation is shown. Window shutters must be mounted on hinges
and made of wood (Guidelines, page 42, element 8).

Discussion
The applicant has presented a comprehensive set of elevation drawings with notations, and a
listing of plan details. The building height limit, roof pitch, and front porch width conform to the
zoning ordinance requirements. The siding, while synthetic, is found throughout the Historic
District. The six-over-one window type shown is found throughout the District and is specifically
cited in the Guidelines’ Windows and Doors section (page 40, Double-hung window and sash).

Recommendation
Review the attached materials and discuss any questions or concerns regarding the application.
Decide whether the board finds that a Certificate of Appropriateness is approved for the
application.

Northampton
County, Virginia
Legend
Parcels

Map Printed from Northampton
http://northampton.mapsdirect.net/

Title: HDRB 2-20-18 4E vicinity map
DISCLAIMER:This drawing is neither a legally recorded map nor a survey and is not intended to be used as such. The
information displayed is a compilation of records,information, and data obtained from various sources, and Northampton
County is not responsible for its accuracy or how current it may be.

Date: 2/12/2018

Historic District Review Board Staff Report
From:

Larry DiRe

Date:

February 20, 2018

Item:

4F – 2017 Annual Report

Attachments: Copy of 2016 – 2017 Annual Report filed with the Virginia Department of Historic

Resources

Item Specifics
Introduction
The Virginia Department of Historic Resources requires all Certified Local Governments to submit
an annual activity report for the fiscal year running from October 1 through September 30. The
2017 state report is attached for your information. This staff report supplements that report and
includes information not requested in the state report. This report includes only calendar year
2017 actions and activities. For broader context, Planning Department yearly activity provided to
the Planning Commission is also provided below.
Development in Cape Charles
2017 saw both new development and redevelopment in Cape Charles. Notable projects included
the renovations to several commercial properties on Mason Avenue; the Strawberry Street
Station mixed –use development, and the former Northampton Hotel building projects were
completed; and seven new single-family homes were permitted (three in Bay Creek, four in the
historic district). Site preparation work began on the boat yard\terminal project in the Industrial M2 District (south side of the town harbor), and on a multi-family housing apartment project in the
Residential – 3 District on Old Cape Charles Road. Interior demolition and build-out of the brewpub project in the Commercial – 3 District on Stone Road began. Phase II of the community trail
project completed construction, but the contract was not closed out before year’s end.
Historic District Review Board and Staff Updates
At the February regular monthly meeting the Board re-elected Joe Fehrer as Chairman and John
Caton as Vice Chair for 2017. There were no staff changes in 2017.
2017 Summary of Permits and Projects Reviewed by Planning:
Home Occupations
Site Plan Reviews
Violations
Zoning Clearance
Historic District Review
Harbor Area Review
Wetlands Board Review
Board of Zoning Appeals Review
Rezonings
Conditional Use Permits

*Moved, not new.

1*
8
2
18
27
4
1
3
0
2

Historic District Guidelines
The Board concluded reviewing chapters of the Historic District Guidelines, and finalized the
amended language. A public input meeting was held in September and the revised Guidelines
were adopted in October following a public hearing as required in Article VIII, Section 8.20.C.
The heritage and signature tree survey was updated by the Cape Charles Master Arborists in
2017.
Other Matters
In June 2016, the Town was awarded a grant from the Virginia Department of Historic Resources
to update the historic district register survey of contributing structures. That grant required no
local funds match, and the update project was completed in May 2017, with final reimbursement
close out in July 2017.
In September, the town received a third-party appeal request for the Town Council to review a
Board decision on an addition to an existing, non-contributing single-family dwelling. The appeal
hearing was held in October 2017, and decided to reject the appellant’s claim.
Discussion
Please review and make any edits or revisions.
Recommendation
Provide direction to staff as needed.

Certified Local Government Program – 2016-2017 Annual Report
(Reporting period is from October 1, 2016 through September 30, 2017)

State Annual Report for Fiscal Year 2017
The information gathered using this form will be a valuable tool for tracking the accomplishments of localities
participating in the CLG program. Please take the time to complete the form and return it to me by email by December
15, 2017. Thank you for taking the time to complete the annual report and please make sure you complete section 10
so that we may continue to streamline and improve the CLG program to better serve your needs.

Complete Se

Once you have completed the document please save the completed form and email as an attachment to aubrey.vonlindern@dhr.virginia.gov.
You can also convert it to a PDF and send as an email attachment.
Locality Name:
Contact Person:

Town of Cape Charles
Lawrence DiRe

Telephone: 757-331-2036
Email: planner@capecharles.org
Report Prepared by: Lawrence DiRe
Local Review Board Activities

1. In the 2017 fiscal year, how many review board meetings were held? Fourteen.
Please attach a copy of all ARB bylaws and procedures, if they are new or have been revised during the fiscal year. N\A
2. In the 2017 fiscal year, how many applications for a Certificate of Appropriateness were:
Reviewed by the local review board
Approved by the local review board
Denied by the local review board
Appealed by the applicant or another party

Twenty-seven.
Twenty-six
One.
One.
1

Certified Local Government Program – 2016-2017 Annual Report
(Reporting period is from October 1, 2016 through September 30, 2017)

On appeal, how many board decisions were:
Upheld
Overturned
Number of Design Review Cases

None.
One.
One (pertaining to appeal).

Please attach a copy of at least one set of minutes for a meeting of the review board at which an application for a
certification of appropriateness was discussed.

3. Survey/Inventory/Designation Activities:
Please indicate whether or not you have an ongoing survey program and enter the number of historic properties
surveyed in fiscal year 2016-2017:
Do you have a survey and inventory program? Yes.
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Certified Local Government Program – 2016-2017 Annual Report
(Reporting period is from October 1, 2016 through September 30, 2017)

Number of resources added to the local government’s survey inventory in 2017. Seventeen never before surveyed;

eleven demolished and replaced, so same address but new structure.
Did your local government have a local register program, which may include Virginia Landmarks
Register and/or National Register of Historic Places listing and/or eligibility for listing? ☐ Yes

☒ No

Number of locally designated historic properties. None.
Number of applicants assisted through a local historic preservation tax incentive program. None.
Did your community have a local government-funded grants/loan program that
could be used for rehabilitating/restoring historic properties?

☐ Yes ☒ No

Number of properties assisted through a local historic preservation grant or loan. None.
Did your local government have a program that could be used to acquire or help to
acquire historic properties in whole or in part through purchase, donation, or other
means?

☐ Yes ☒ No

Number of historic properties acquired through purchase, donation or other means. None.
Were there any additional or new cultural resource surveys done or additions to existing
boundaries of existing historic districts completed during this reporting period?

☐ Yes

Does this inventory/survey include information on each structure or site within each district? ☒ Yes

☒ No
☐ No

If a district was locally designated, please attach a map of the district.
4. Section 106 of the National Historic Preservation Act

☐ Yes

Were there any resources reviewed through Section 106.
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What is the role of the staff and commission in providing input to Section 106 documents
prepared for, or by; the local government? N\A
What is the role of the staff and commission in reviewing Section 106 documents for projects that
are proposed within the jurisdiction of the local government? N\A
What, if any, comment on Section 106 reviews of federal projects occurred within the locality in 2017? (e.g. number,
federal agency involved, etc.): N\A
5. Does the locality have or has there been any new archaeology ordinances implemented during the
2017 fiscal year? ☐ Yes
☒ No
If so, please include a copy of these ordinances.
6. Were there any amendments or alterations in the 2017 fiscal year to your:
Local historic district legislation/ordinance during the report period ☐ Yes
Design review guidelines

☒ Yes

☒ No

☐ No

If yes, please attach a copy of the revised legislation/ordinance or design review guidelines and provide a brief
explanation of the reasons for the amendment(s) and/or alteration(s).
If changes to design review guidelines were made during the last year, please include a copy of the ARB meeting minutes
where these changes were discussed.
7. National Register Nominations:
Were any proposed National Register nominations considered by your
review board during the 2017 fiscal year? ☐ Yes
☒ No
If yes, please attach a copy of the minutes of a meeting at which a proposed nomination was considered by the board. If
not included in the minutes, please attach an explanation of the board’s decision.

8. Members of the Local Review Board
Were there any training/orientation programs offered to review board members in the 2017 fiscal year?
4
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Did any members of the review board attend the training workshops presented by DHR and Preservation
Virginia? ☒ Yes
☐ No

Name

Professional Discipline

Date Appointed

Date Term Ends

Email Address

Joseph Fehrer

Construction\preservation

April 2013

January 2018

Joefehrer.hdrb@capecharles.org

John Caton

Preservation

April 2013

January 2020

johncaton.hdrb@capecharles.org

Sandra Salopek

Preservation

November 2013

November 2021

David Gay

Construction\preservation

April 2013

January 2021

commissionersalopek@capecharles
.org
davidgay.hdrb@capecharles.org

Terry Strub

Preservation

January 2012

January 2022

terrystrub.hdrb@capecharles.org

Commission Membership

1. If you do not have two qualified professionals on your commission, explain why the professional qualifications have not been
met and how professional expertise is otherwise being provided. N\A
2. If all positions are not currently filled, why is there a vacancy, and when will the position will be filled? N\A
Training Received
Indicate what training each commissioner and staff member has received. Remember it is a CLG requirement that all
commissioners and staff to the commission attend at least one training program relevant to your commission each year. It is
up to the CLG to determine the relevancy of the training.
Commissioner/Staff
Name

Joseph Fehrer

Training Title & Description
(including method
presentation, e.g., webinar,
workshop)
CAMP workshop

Duration of Training

One day
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Training Provider

NAPC

Date

October 31,
2016
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John Caton

CAMP workshop

One day

NAPC

Sandra Salopek

CAMP workshop

One day

NAPC

David Gay

CAMP workshop

One day

NAPC

Terry Strub

CAMP workshop

One day

NAPC

October 31,
2016
October 31,
2016
October 31,
2016
October 31,
2016

9. Public Education and Outreach
List briefly and describe any public outreach, training, publications, etc. conducted or created by the locality.
Project

Description

CAMP workshop (October 31, 2016)

Public, eight-hour workshop.

10. Additional Information/Questionnaire
A. What are the most critical preservation planning issues? New construction building materials; preserving

contributing structures within context of recurrent urban flooding\sea level rise.
B. What is the single accomplishment of your local government this year that has done the most to further preservation in
your community? Review draft revised design guidelines in preparation for public hearing and adoption in

FY 2017-2018 (adopted October 17, 2017).
C. What recognition are you providing for successful preservation projects or programs? None

D. How did you meet or not meet the goals identified in your annual report for last year? Goals were fulfilled through

meeting the requirements of the grant received for July 2016-June 2017.
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E. What are your local historic preservation goals for 2017-2018? Review historic district overlay ordinance;

reconcile inconsistencies across Town codes and ordinances.
F. So that we may better serve you in the future, are there specific areas and/or issues with which you could use technical
assistance from DHR? N\A

G. In what subject areas would you like to see training provided by DHR? How you like would to see the training delivered
(workshops, online, technical assistance bulletins, etc.)?
Training Needed or Desired

Desired Delivery Format

Regulations for compatible\acceptable building
materials for new construction in the district.

Online\webinars.

H. Would you be willing to host a training workshop in cooperation with DHR and Preservation Virginia?
☐Yes
☒ No

I. Did you apply for a CLG grant during the reporting period? ☒ Yes

☐ No

J. What prevented you from applying? N\A
I. Is there anything else you would like to share with DHR? Not at this time.

Thank You!

Email to aubrey.vonlindern@dhr.virginia.gov
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