Historic District Review Board
Cape Charles Civic Center – 500 Tazewell
Regular Session Agenda
March 20, 2018 6:00 P.M.

1.

Call to Order; Roll Call

2.

Invocation and Pledge of Allegiance

3.

Consent Agenda
A. Approval of Agenda Format
B. Approval of Minutes

4.

New Business
A. Application for Certificate of Appropriateness for 420
Randolph Avenue – removal of aluminum siding and trim,
removal of enclosed front porch, window and door
repair\replacement, rear screened porch.
B. Application for Certificate of Appropriateness for 600 Pine
Street – exterior changes to a second-floor porch.
C. Application for Certificate of Appropriateness for 1 Randolph
Avenue – exterior changes to a single-family dwelling,
windows, doors, and siding.

5.

Unfinished Business
A. Tabled from February 20 meeting: Application for Certificate
of Appropriateness for 8 Peach Street – exterior changes to a
commercial building and rear addition.
B. Tabled from February 20 meeting: Application for Certificate
of Appropriateness for 114 Fig Street – exterior changes to a
single-family dwelling, new windows and doors.
C. Community Enhancement Program Board representative.

6.

Other Business

7.

Announcements

8.

Adjourn

DRAFT
HISTORIC DISTRICT REVIEW BOARD
Regular Meeting
Cape Charles Civic Center
February 20, 2018
6:00 p.m.
At 6:00 p.m., Chairman Joe Fehrer, having established a quorum, called to order the Regular Meeting of
the Historic District Review Board (HDRB). In addition to Joe Fehrer, present were Terry Strub, Sandra
Salopek, David Gay, and John Caton. Also in attendance were Town Planner Larry DiRe, Assistant Town
Clerk Tracy Outten and the applicants. There was one member of the public in attendance.
Chairman Joe Fehrer started the HDRB Regular meeting with a moment of silence and the recitation of
the Pledge of Allegiance.
CONSENT AGENDA:
Motion made by John Caton, seconded by Sandra Salopek, to accept the agenda as presented. The
motion was unanimously approved.
The HDRB reviewed the minutes from the January 3, 2018 Joint Work Session with the Planning
Commission, the January 16, 2018 Regular Meeting and the February 5, 2018 Special Meeting.
Motion made by Terry Strub, seconded by David Gay, to accept the minutes from the January 3,
2018 Joint Work Session with the Planning Commission, the January 16, 2018 Regular Meeting
and the February 5, 2018 Special Meeting. The motion was unanimously approved.
NEW BUSINESS:
A. Application for Certificate of Appropriateness for 608 Nectarine Street – removal of aluminum
siding, door and window replacement.
Robert Kelly, applicant, gave a description of the proposed work which included removing the
aluminum siding and replacing an existing sliding glass door with a window. Joe Fehrer asked if
window trim would be replaced; yes.
Motion made by John Caton, seconded by Terry Strub, to approve the Application for the
Certificate of Appropriateness at 608 Nectarine Street for the removal of existing aluminum siding
and replacing the sliding glass door with a window on the single-family dwelling as presented. The
motion was approved by unanimous vote.
B. Application for Certificate of Appropriateness for 8 Peach Street – exterior changes to a commercial
building and rear addition.
The applicant was not in attendance to answer questions.
Motion made by David Gay, seconded by John Caton, to postpone approval of the Application for
the Certificate of Appropriateness at 8 Peach Street for exterior changes and a rear addition to the
commercial building until the March Historic District Review Board Regular Meeting. The motion
was approved by unanimous vote.
C. Application for Certificate of Appropriateness for 114 Fig Street – exterior changes to a single-family
dwelling, new windows and doors.
The applicant was not in attendance to answer questions.
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Motion made by John Caton, seconded by David Gay, to postpone approval of the Application for
the Certificate of Appropriateness at 114 Fig Street for exterior changes and new windows and
doors on the single-family dwelling. The motion was approved by unanimous vote.
D. Application for Certificate of Appropriateness for 424 Randolph Avenue – exterior renovations, rear
dormer addition, windows and doors replacement and relocation.
John Tapscott, applicant, said he was doing a complete renovation and would like to amend the
application to include elongating the windows. Joe Fehrer expressed his reservation to the windows
being changed from the original size and said it would be a substantial change to the façade of the
house. Joe Fehrer asked if any of the original porch décor had been saved. John Tapscott answered
the porch trim and columns would be put back if necessary. David Gay said the trim needed to be
maintained. John Tapscott informed there was mold.
Motion made by David Gay, seconded by Terry Strub, to approve the Application for the
Certificate of Appropriateness at 424 Randolph Avenue for exterior renovations, rear dormer
addition and replacement and relocation of windows and doors on the single-family dwelling as
presented in the drawing. The motion was approved by unanimous vote.
E. Application for Certificate of Appropriateness for tax map lot number 83A1-1-93\200-block of
Washington Avenue – new single-family dwelling construction.
Sean Ingram, contractor, briefly described the proposed new home. Joe Fehrer asked if the pictures
presented in the application were accurate; yes except for a few changes to the east side of the house.
The board discussed the presented application.
Motion made by Terry Strub, seconded by John Caton, to approve the Application for the
Certificate of Appropriateness at tax map #83A1-1-93\200 Block Washington Avenue for a new
single-family dwelling as presented with the following exceptions: asphalt roof material, no window
on east side of house but potentially a door, a stoop on rear of house, and no shutters . The motion
was approved by unanimous vote.
F. 2017 Annual Report.
Joe Fehrer commented that the staff did an excellent job on the report filed with the Virginia
Department of Historic Resources. Larry DiRe summarized the fiscal year report running from October 1,
2016 through September 30, 2017.
G. Election of officers.
Joe Fehrer and John Caton were nominated to serve as Chair and Vice-Chair for the HDRB 2018
term.
Motion made by Sandra Salopek, seconded by David Gay, to accept the nomination for Chair for
the Historic District Review Board. The motion was approved by unanimous vote.
Motion made by Joe Fehrer, seconded by Terry Strub, to accept the nomination for Vice-Chair for
the Historic District Review Board. The motion was approved by unanimous vote.
H. Community Enhancement Program board representative.
Discussion was as follows: (i) Jon Caton let the board know he would like to keep serving on the
HDRB but still resigned from the Community Enhancement Program Board (CEB). (ii) Terry Strub
said she could not commit to all the meetings and Sandra Salopek already served on a couple of
boards. (iii) David Gay was on the CEB as a citizen member but was willing to serve as the HDRB
representative. Tracy Outten would check to see if this was allowed.
UNFINISHED BUSINESS:
There was no unfinished business.
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OTHER BUSINESS:
• David Gay asked about a date to present the Town Council the 2017 Tree Survey. Tracy
Outten would check with Libby Hume.
ANNOUNCEMENTS:
• Larry DiRe informed the board that Town Council was presented the revisions to Article VIII
and thanked them for their hard work.
Motion made by Joe Fehrer, seconded by Terry Strub, to adjourn the February 20, 2018 Historic
District Review Board Regular Meeting. The motion was unanimously approved.

Chairman Joe Fehrer
Assistant Town Clerk
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Historic District Review Board Staff Report
From:

Larry DiRe

Date:

March 20, 2018

Item:

4A – 420 Randolph Avenue – Application for Certificate of Appropriateness for
exterior renovations with new accessory building; doors and windows; siding and
trim; rebuild porch on a single-family dwelling.

Attachments: Application with dimensions, elevations with narrative notes, photos, National

Park Service letter.

Application Specifics
An application has been received for modification to a Certificate of Appropriateness for a major
renovation at 420 Randolph Avenue, and new accessory building. The building is a single-family
dwelling, and it is a contributing structure. The proposed accessory building conforms to the
zoning ordinance requirements and cannot be used as a dwelling unit since such units are
currently prohibited. The applicant proposes to raise the building elevation by one-foot and eight
inches. There are many aspects to this application, however the majority of them will be returning
the structure to its historical appearance, and new rear screened-in porch. The following are the
most prominent features of the project. Staff notes the proposed removal of the existing enclosed
front porch, a later addition, and rebuilding that porch as a screened-in porch. This is allowed by
both the zoning ordinance (Article II, Section 2.9 definitions) and the Guidelines (Elements 1,3,
and 7, pages 44-45). Existing aluminum siding and trim will be removed throughout, the covered
existing wood trim will be restored (Elements 1, 2, and 4, page 54). Modern doors will be
removed and replaced with doors appropriate for the house type per the Guidelines (Element 1,
page 39). The applicant proposes restoring metal shingles for the roofing materials. Such
proposed materials are allowed by both the zoning ordinance and the Guidelines.

Discussion
•

Front Porch:
o Rotted and damaged porch decking and posts are proposed to be replaced
o Porch posts are proposed as 6x6; porch roof rafters are proposed as exposed tail
2x4.
o The existing front door transom will be restored or replaced with original detailing

•

Windows:
o All existing windows will be removed
o All existing shutters will be removed
o Three rear windows are proposed for removal and restoration (as seen on the
elevation)
o All modern first-floor windows will be replaced (as seen on the elevation), and will
be one-over-one, rather than existing six-over-one

•

Siding and Trim:
o All existing exterior aluminum siding and trim will be removed
o Smooth lap siding with a four-inch exposure is proposed; currently covered wood
trim is proposed to be restored throughout the building

Recommendation
Review the attached materials and discuss any questions or concerns regarding the application.
Decide whether the Board feels that modification to the Certificate of Appropriateness is
appropriate for the application.

Historic District Review Board Staff Report
From:

Larry DiRe

Date:

March 20, 2018

Item:

4B – Application for Certificate of Appropriateness for 600 Pine Street – exterior
changes to a second-floor porch

Attachments: Application, elevations with notes.

Application Specifics
An application has been received for a Certificate of Appropriateness from the property owners of
600 Pine Street for exterior changes to enclose a portion of an existing second-floor porch. This
is a non-contributing, single-family dwelling residential structure on a corner lot. As proposed, the
porch project will not change the building’s existing footprint. Proposed work on the building
includes enclosing a portion of the second-floor porch, new window alignment, siding and
shutters to match existing. The building was built before the adoption of the Historic District
Design Guidelines, and so features a full, non-living space ground floor. Whether such a design
would conform to the Guidelines now in place is not the issue before the Board. The other two
non-contributing residential dwelling structures on the 600-block of Pine Street lack full front
porches on the first floor. Likewise, all three residential dwelling structures on the 600-block of
Strawberry Street. On the neighboring 200-block of Jefferson Avenue nine residential dwelling
structures lack a full (in some cases lack completely) first-floor front porch. Therefore, staff finds
that the prevailing neighborhood standard does not require a full front porch, per the zoning
ordinance (Article III Section 3.2.I.5).

Discussion
•
•

The proposed enclosure will be entirely within the footprint of the existing north one-third
of the second-floor porch. The siding and shutters will match existing. (Element 8, page
42).
As presented, the front façade drawings show two spaced windows on the proposed
enclosure. Following discussion with staff the applicant will have front façade windows in
a symmetrical alignment with the upstairs dormer to match those of the existing façade.
This would result in no net change to the existing wall to window ration on that wall.
(Element 9, page 42). A small side window is proposed for the north-facing wall of the
proposed enclosure. The new windows are one-over-one sash and match the existing
throughout the building.

Recommendation
Review the attached materials and discuss any questions or concerns regarding the application.
Decide whether the Board finds that a Certificate of Appropriateness is appropriate for the
application.

Historic District Review Board Staff Report
From:

Larry DiRe

Date:

March 20, 2018

Item:

4C – Application for Certificate of Appropriateness for 1 Randolph Avenue –
exterior changes to a single-family dwelling, windows, doors and siding.

Attachments: Application with photos.

Application Specifics
An application has been received for a Certificate of Appropriateness from the property owner for
exterior changes to a single-family dwelling at 1 Randolph Avenue. This is a contributing
structure on a corner lot. The proposed new siding will match the existing. A rear door opening,
unused, is proposed to be closed and replaced by siding. Likewise, for an existing rear-facing
window. An existing window is proposed to be replaced with a sliding glass door for a future
porch addition. This proposed door does not front the primary façade of the building. There will
be no change to the existing footprint of the building.

Discussion
This is a relatively minor scope of work. The applicant proposes to change the wall to window
area ratio on rear-facing elevation walls by reducing the amount of opening through the enclosing
of existing door and window openings with siding. The Guidelines (page 42, element 9) state that
“generally, historic buildings have more wall area than window area.” The proposed sliding glass
door replaces a window, which adds to the wall opening area on that one particular wall alone.

Recommendation
Review the attached materials and discuss any questions or concerns regarding the application.
Decide whether the board finds that a Certificate of Appropriateness is approved for the
application.

Historic District Review Board Staff Report
From:

Larry DiRe

Date:

March 20, 2018

Item:

5A – 8 Peach Street – addition to rear of building, and façade improvements

Attachments: Application, façade renderings, site plan.

Application Specifics
Tabled from February 20, 2018 meeting. An application has been received for a Certificate of
Appropriateness from the property owners of 8 Peach Street. This is a commercial property in
the Commercial – 1 District and a contributing structure to the Historic District. Proposed work on
the building includes opening the rear wall for the purpose of expansion by installing a
refrigerated cooler room, and façade improvements. The building has been vacant for a
prolonged period of time and is proposed for use as an eating and drinking establishment, which
is a permitted use in the Commercial – 1 District. (Article III Section 3.6.B.16 of the Town Zoning
Ordinance)

Discussion
•

•
•

•

The addition of the cooler room to the rear of the building changes the building’s footprint.
The Guidelines are clear on the requirements for such additions. While this addition is
not visible from Peach Street, it will be partially visible from Mason Avenue, so the
following Guideline should be considered: New additions, exterior alterations, or related
new construction shall not destroy historic materials that characterize the property. The
new work shall be compatible with the massing, size, scale, and architectural features of
the old work to protect the historic integrity of the property and its environment. New
additions and adjacent or related new construction shall be undertaken in such a manner
that if removed in the future, the essential form and integrity of the historic property and
its environment would be unimpaired. (Building Element 4, page 21).
The existing garage door will be replaced with a multi-pane glass garage door.
The applicant proposes to install awnings over the front door and windows. They do not
provide specifics of their awnings, so the following Guidelines sections should be
considered and addressed by the applicant: Awnings can protect pedestrians from the
weather, shield window displays from the sun, conserve energy, highlight specific
buildings or businesses, and cover unattractively remodeled transom areas above
storefronts. 1. Choose awning types that are appropriate for the Cape Charles historic
district. Sloped fabric awnings, whether fixed or retractable, are the traditional awning
type and are appropriate for most historic buildings, both residential and commercial.
Boxed or curved fabric awnings, a more current design, should be used on nonhistoric
(noncontributing) or new commercial buildings. Aluminum or plastic awnings are
generally inappropriate for any historic district buildings. 2. Place the awning within the
storefront, porch, door, or window opening so that it fits the opening and does not
obscure distinctive architectural elements or damage materials. Choose a design that
does not interfere with existing signs, street trees, or other elements along the street. 3.
Keep the bottom of the awning at least seven feet above grade. 4. Coordinate colors with
the overall building color scheme. Solid colors, wide stripes, and narrow stripes may be
appropriate, but not overly bright or complex patterns. Avoid using shiny, plastic-like
fabrics. (Building Elements 1 – 4, page 60).
It appears that a transom window over the front door is being removed and the two
windows to the right of the front door (when facing the building) are being reduced in size.
For storefronts, the following Guideline should be considered: When designing new

storefronts or elements for storefronts conform to the configuration and materials of
traditional storefronts. (Building Element 6, page 49).

Recommendation
Review the attached materials and discuss any questions or concerns regarding the application.
Decide whether the Board finds that a Certificate of Appropriateness is appropriate for the
application.

Historic District Review Board Staff Report
From:

Larry DiRe

Date:

March 20, 2018

Item:

5B – Application for Certificate of Appropriateness for 114 Fig Street – exterior
changes to a single-family dwelling, new windows and doors

Attachments: Application with photos, material list, drawings.

Application Specifics
Tabled from February 20, 2018 meeting. An application has been received for a Certificate of
Appropriateness from the property owner for door and window replacement on a single-family
dwelling at 114 Fig Street. This is a contributing structure on a conforming-size lot. There will be
no change to the existing footprint of the building.

Discussion
This is a relatively minor scope of work involving the addition of one, second-floor side window
(matching the existing windows) positioned to be symmetrical with the first floor. The applicant
also proposes to change an existing rear window into a sliding door for the patio. This proposed
change to the rear wall will change the wall to window area ratio on the back wall by reducing the
amount of wall area through the change from window to sliding door. That change does not pose
a significant change to the overall ratio and so can still be found to conform to the Guidelines
(page 42, element 9) statement that “generally, historic buildings have more wall area than
window area.” The proposed rear sliding door conforms to the intent of the Guidelines (page 39,
element 1) since “doors on secondary facades tend to be simpler and more utilitarian,” rather
than decorative, in nature.

Recommendation
Review the attached materials and discuss any questions or concerns regarding the application.
Decide whether the board finds that a Certificate of Appropriateness is approved for the
application.

