Weekly activity report (week ending July 12, 2019)
Town Manager:
•
•
•
•
•
•
•
•
•

Staffed the July 8 Town Council special meeting and executive session and provided follow
up as needed.
Completed staff reports for the July 18 Town Council regular meeting and executive
session and reviewed agenda packet.
Contacted Inversa Minds, LLC staff on progress of the IT services conversion, and new
computer set-up.
Reviewed confidential correspondence from town attorney relative to on-going matters.
Met with building security contractor for town facilities site visit.
Participated in July 10 Library Board meeting.
Prepared presentation (attached) for RAFT project one-year follow meeting (August 14).
Corresponded with architect Leon Parham on 201 Mason Avenue third floor project.
Met with, emailed, or called several residents and\or business owners on a variety of
matters\Report A Concern follow up.

Town Clerk:
•

•
•
•

•
•

Upcoming Meetings/Activities:
o 7/15 – Board of Zoning Appeals Public Hearing & Meeting, 10AM. The agenda and
packet were finalized and posted on www.capecharles.org and linked to Facebook.
o 7/16 – Historic District Review Board Meeting, 6PM. The agenda and packet were
finalized and posted on www.capecharles.org and linked to Facebook.
o 7/18 – Town Council Regular Meeting, 6:30 PM. The agenda and packet were finalized
and posted on www.capecharles.org and linked to Facebook.
o 7/25 – Planning Commission Comprehensive Plan Kick-Off Meeting, 6PM.
The video from the July 8 Town Council Special Meeting was processed and uploaded with a
link added to www.capecharles.org.
Work continued work to finalize the July 11 Gazette. Two residents submitted some photos
from the July 4 celebration.
Work continues for the MS Outlook 365 migration. Two more iPads were brought in for
updating. There is one more iPad left that needs to be reconfigured and updated. Libby is
waiting for the board member to bring it in.
Libby was out of the office on Friday, July 12, attending a training class in Virginia Beach.
Tracy continues to assist the Town Manager on miscellaneous administrative duties and
managing his meeting calendar.

Town Planner:
•
•
•

Corresponded with residents and developers about potential development and zoning
ordinance compliance.
Continued preparing zoning ordinance updates to eventually present to Planning
Commission and Town Council for approval.
Reviewed site plans and subdivision plats for compliance with zoning ordinance.

•
•
•
•
•

Staffed the Town Council Special Meeting to hear four appeals from the Historic District
Review Board’s decision.
Prepared staff reports for the Historic District Review Board regular meeting on July 16.
Attended a Walkability Team meeting to discuss the Walkability Grant with Eastern Shore
Healthy Communities in Accomack on July 12.
Prepared staff reports for the Town Council regular meeting on July 18.
Staff received preliminary confirmation of the Virginia Department of Historic Resources
grant award totaling $5,559.12 for CAMP training for the HDRB.

Library:
•
•
•
•
•

•
•
•
•
•

The odor was very bad this week.
Chess club had 2 participants. 7/9 at 4:00.
Our meeting room was used 3 times this week.
Attended Library Board Meeting, 7/10 at 5:00.
Summer Reading Program, A Universe of Stories. As of today, 91children have signed
up to participate. The first 100 children received a free bag with summer information
inside.
Summer Reading Program. 7/10 at 7:00. Tween Night, Astrology with Peg Volk. 9
attended.
Summer Reading Program.7/11 at 11:00. Bright Star Theater, Jacks Adventures in
Space. 30 attended.
Summer Reading Program. Staff member Bobby Harmon presented a preschool program
on Space at Hare Valley Headstart.
Summer Reading Program. Owl Prowl at the Virginia Natural Heritage Preserve at
8:00.7/12
We received a new rug for the vault where all of our young adult books are kept to make
it more comfortable for teens.

Harbor:
July 4 week was a success, weather and winds were very favorable. Marina was booked to the
max, standing room only during the 4th. Harbor had all hands-on deck working hard for our guests
making for a pleasant stay. Transient boating increased to 82 boats this past week. Crabbing
season has slacked off but maintaining, many areas north still are not producing.
•

Fuel system installed and semi-operational. There is an issue with the new pumps and
fuel management reader system. They have to reconfigure the pump faces ordering
dual read out faces. All pumps are locked until farther notice.

Maintenance/Repairs:
•

The harbor staff working on dock/facility/harbor office. Repairing decking on CD dock
decking in progress, CD & CG dock finger piers throughout inner harbor (work in
progress), electrical pedestal and electrical components such as lighting under dock
benches (work in progress, on-going).
Kayak storage area on the beach front 16 booked for season.
Kayak launch floating is staged, preparing to install floats and set in place.
Area Shanty side of bathhouse graded.
Hauser and curb stops set center area of Shanty Parking lot.

•
•
•
•

Safety Committee
Safety Committee: Training research and working on Harbor inspection.
Finance:
•
•
•
•

June’s month end and fiscal year 2019 accounting work is on-going.
BPOL and TOT collections are being targeted at this time of year.
The May treasurer’s report was completed and submitted.
Customer Service, accounts payable and receivable, payroll/benefits, utility billing and
accounting functions were all performed as usual.

Utilities:
•

Full report pending.

Public works:
•
•

Planted dune grass
Installed entrance into playground central park.

Building\Code:
•
•
•
•

Staff performed 35 inspections this week.
Staff is reviewing several new homes throughout town and a major commercial renovation
project on Mason Avenue.
Staff has been fielding a lot of questions regarding construction throughout town.
Met with owner and architect regarding a renovation of an existing commercial building
on Randolph Avenue.

Recreation\events:
•

Emailed all vendors from July 4 to give them a change to voice any concerns. All feedback
has been positive. One vendor stated it was a good event but she would not return simply
because her items were not a good fit to the event.

•
•
•

Weekly update of beach kiosk.
Weekly walk through of playground and beach to check on equipment, kayaks, volleyball
nets and lifejacket station.
Communicated with staff for weekday and weekend events.

The RAFT
Cape Charles
One Year Progress Meeting – August 14, 2019

Educate Town Council on flooding (and what can be done
about it), and coastal resilience.

GOALS &
RESILIENCE
ACTION
CHECKLIST
ITEMS

Develop council\commission from membership of other
town boards and commissions.
Develop FAQ sheet on town website addressing dunes,
Community Rating System (CRS), and what residents can
do.
Investigate ways to incentivize residents to enhance coastal
resilience.
Education for seasonals.
Review zoning ordinance and building codes.
Cross-jurisdiction on resilience (VDOT, DEQ, A-NPDC).
Determine amount of green infrastructure present and
develop and open space plan.

Fitting in among other
priorities.
Staff time and resource
limitations.
Funding constraints.
Seasonal visitors and absentee
landlords\property owners.

CHALLENGES

Community Rating System (CRS) classification reduced
from 9 to 8.
Beach management plan and green infrastructure plan
completed and accepted by town.

SUCCESSES

Capital project funding approved in fiscal year 2020 to do
close circuit television study of stormwater collection
system (recurrent street flooding and potential wastewater
collection system cross connections).
Resilience planning integrated into now on-going town
comprehensive plan update.
Increased resident education and overall increase in
awareness of resilience-related issues and management
approaches.

NEXT STEPS
&
FUTURE
OPPORTUNITIES

• Continue to include resilience
projects in capital project planning
and budgeting.
• Continue working with VDOT on
stormwater collection system.
• Keep resilience planning a constant
in the on-going town comprehensive
planning process.
• Integrate historic district regulations
with resilience best practices (i.e.
Keeping History Above Water).
• One penny for resilience.

