PLANNING COMMISSION

Public Hearing & Regular Meeting
Cape Charles Civic Center
October 1, 2019
6:00 p.m.

At 6:00 p.m., Chairman Bill Stramm, having established a quorum, called to order the Regular
Meeting of the Planning Commission. In addition to Chairman Stramm, present were
Commissioners Paul Grossman, Jim Holloway, Dennis McCoy, Sandra Salopek and Michael Strub.
Diane D’Amico arrived after roll call. Also, in attendance were Town Planner Zach Ponds, Deputy
Clerk Tracy Outten and the applicants. There were two members of the public in attendance.
PUBLIC HEARING PUBLIC COMMENTS:
Bill Stramm read the Notice of Public Hearings and opened the floor for comments.

There were no public comments to be heard nor any written comments submitted prior to the
public hearings.

Motion made by Michael Strub, seconded by Paul Grossman, to close the public hearing
portion of the Planning Commission meeting. The motion was approved by unanimous
vote.
A moment of silence was observed which was followed by the recitation of the Pledge of
Allegiance.

PUBLIC COMMENTS:
There were no public comments to be heard nor any written comments submitted prior to the
meeting.
CONSENT AGENDA

Motion made by Paul Grossman, seconded by Dennis McCoy, to approve the agenda
format as presented. The motion was approved by unanimous vote.
The Commissioners reviewed the minutes from the September 3, 2019 Planning Commission
Regular Meeting.
Bill Stramm said that under agenda item B. Comprehensive Plan Update he and Diane D’Amico
were working on the “vision” statement and Paul Grossman and Dennis McCoy were working on
the goals for the scope topic areas.

Motion made by Paul Grossman, seconded by Jim Holloway, to approve the minutes from
the September 3, 2019 Planning Commission Regular Meeting as amended. The motion
was approved by unanimous vote.

REPORTS
Zach Ponds reported that he had nothing to add to his written report.

UNFINISHED BUSINESS
A. Comprehensive Plan Update
The commissioners discussed the following updates: (i) Sandra Salopek handed out the
survey that would be distributed. (Please see attached.) Bill Stramm thanked her and went
through a list of places and ways to distribute the survey. (ii) Dennis McCoy said Citizens for
Central Park was not getting support from the town. Staff informed him that was not
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accurate and to contact Town Manager Larry DiRe or Community Relations Manager Jen
Lewis. Dennis McCoy suggested that the town manager address this misconception in a
public forum. (iii) Paul Grossman and Dennis McCoy gave an update on the goals for the
scope topic areas. Michael Strub said he thought the executive summary was the same as the
outline. (iv) Sandra Salopek and Michael Strub said they were continuing to work on the
comprehensive plan scope and outline. (v) Diane D’Amico said she and Jim Holloway worked
on a list of stakeholders. Bill Stramm asked her to email the list to Tracy Outten. (vi) Bill
Stramm and Diane D’Amico would be speaking about their assignment.
Bill Stramm said there would be a work session on Monday, October 21, 2019 at 6:00 p.m. in
the Civic Center.

Motion made by Paul Grossman, seconded by Dennis McCoy, to approve the
Comprehensive Plan Community Survey with the addition of a line for return addresses.
The motion was approved by unanimous vote.
NEW BUSINESS
A. Proposed Text Amendments to Zoning Ordinance Article II, Section 2.9, adding two definitions –
Review and Make Recommendations to Town Council.
Bill Stramm asked why there were definitions for hardship and variance in Section 2.9. Zach
Ponds answered that hardship needed a definition and he was trying to simplify the
definition for variance. Bill Stramm said the variance definition was from the Virginia Code.
Dennis McCoy explained that they could only do what the State allowed them to do.
After discussing if whether the definition for variance needed to be changed, the
commissioners decided to defer this item so Zach Ponds could do some research.

B. Conditional Use Permit to allow an accessory dwelling unit at 9 Park Row – Review and Make
recommendation to Town Council.
Bill Stramm said this conditional use permit was reviewed last month and asked if there
were any questions. Hearing no questions Bill Stramm asked for a motion.

Motion made by Paul Grossman, seconded by Jim Holloway, to recommend Town Council
approval of the conditional use permit to allow an accessory dwelling unit at 9 Park Row.
The motion was approved by unanimous vote.
C. Conditional Use Permit to allow a residential dwelling unit above a commercial use in the C-1
zoning district at 316B Mason avenue – Set Public Hearing Date.
Bill Stramm briefly read through the staff report and said the town was trying to get more
affordable housing like this.

Discussion was as follows: (i) Bill Stramm said this property was located above Bailey’s Bait
& Tackle and the only access was through the back of the building so, the tenant would not
have to walk through the business. (ii) Paul Grossman asked if the one stairwell was
adequate for code. Zach Ponds had spoken with the code official about the one access and
the apartment would need an egress window. Paul Grossman would like the ingress and
egress easement to be provided at the next meeting.

Motion made by Paul Grossman, seconded by Diane D’Amico, to schedule a public hearing
on November 5, 2019 for the Conditional Use Permit to allow a residential dwelling unit
above a commercial use in the C-1 zoning district at 316B Mason Avenue. The motion was
approved by unanimous vote.
D. Conditional Use Permit to allow an accessory dwelling unit at 501 Tazewell Avenue – Set Public
Hearing Date.
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Zach Ponds provided an amended staff report. (Please see attached.) Diane D’Amico wanted
a summary of regulations for accessory dwellings to be included on future staff reports.

Motion made by Dennis McCoy, seconded by Paul Grossman, to schedule a public hearing
on November 5, 2019 for the Conditional Use Permit to convert an existing two-story
detached garage to an accessory dwelling unit on the first floor and storage on the second
floor at 501 Tazewell Avenue. The motion was approved by unanimous vote.
E. Proposed Text Amendments to Zoning Ordinance Article IV, Section 4.5 and Section 4.6 –
Review.
Zach Ponds read through his staff report and said he would go through each section. Diane
D’Amico would like a hard copy of proposed text amendments in the future.

Discussion on the proposed text amendments to Article IV, Section 4.5.C Shared Parking was
as follows: (i) Diane D’Amico thought a shared parking agreement needed to be completed
before a building permit was issued. (ii) Paul Grossman said this was a study and would be
an alternative to the existing shared parking. He suggested keeping the shared parking
contractual and let it be an alternate to getting a variance. (iii) Diane D’Amico wanted to
make sure that both the off and busy seasons would be considered. Paul Grossman
confirmed that surveys would be done at slow and peak times.
Discussion on the proposed text amendments to Article IV, Section 4.5.G.1.F Parking in nonsingle-family zoning districts - Parking spaces was as follows: (i) Diane D’Amico asked what
would happen when the parking spaces were not maintained. Zach Ponds said the town
would step in per the ordinance. Diane D’Amico than asked how the town would be
reimbursed if we took care of it and added that this needed to be spelled out in the text. Zach
Ponds said having penalty, maintenance and performance bonds would help with this issue.
Paul Grossman agreed that violations needed to be standard and added to the text.

Discussion on the proposed text amendments to Article IV, Section 4.5.G.1.G Parking in nonsingle-family zoning districts - Parking spaces was as follows: (i) Diane D’Amico asked what
an infiltration swale was. Zach Ponds explained it was a drainage system that helped treat
storm water and, with adequate landscaping you would not even know they were there. (ii)
Dennis McCoy said this was used when dealing with impervious services.

After some discussion on the proposed text amendments to Article IV, Section 4.5.I.1 Onstreet parking, the commissioners decided to remove this section.
Diane D’Amico asked if Zach Ponds would meet with her to discuss Article IV, Section 4.5.K.
Bill Stramm said that was a good idea.

Bill Stramm asked where the Town Council was on recreational vehicle parking. Paul
Grossman said Councilwoman Burge was working on the wording for this. Diane D’Amico
would like to remove Article IV, Section 4.5.L from the ordinance for now, since the Council
was working on it.

OTHER BUSINESS
• Dennis McCoy mentioned that the November meeting would be on Election Day. Bill
Stramm said the Planning Commission would still meet.
• Zach Ponds was researching grant opportunities through the Eastern Shore Healthy
Communities to make the trail walk more interesting.

ANNOUNCEMENTS
• October 21, 2019 – Planning Commission Comprehensive Plan Work Session, 6:00 p.m.
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Motion made by Paul Grossman, seconded by Dennis McCoy, to adjourn the Planning
Commission Public Hearing and Regular Meeting. The motion was approved by
unanimous vote.
The meeting adjourned at 7:33 p.m.
Chairman Bill Stramm

Deputy Clerk
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COMPREHENSIVE PLAN COMMUNITY SURVEY Submitted by Sandra Salopek
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