TOWN COUNCIL

Budget Work Session & Executive Session
April 25, 2019
Cape Charles Civic Center
6:30 PM

1.

2.

3.

Call to Order
A.

Roll Call

B.

Establish quorum

Order of Business
A.

Cape Charles Main Street, Inc. Presentation – Bill Stramm

B.

FY 2020 Proposed Budget
i.

Review Changes from Prior Work Sessions

ii.

Capital Items

Motion to Recess to Closed Session
Code of Virginia § 2.2-3711-A, Paragraph 7: Consultation with legal counsel and briefings
by staff members or consultants pertaining to actual or probable litigation, where such
consultation or briefing in open meeting would adversely affect the negotiating or litigating
posture of the public body.
Specifically: Legal Update re: Cape Charles Community Trail Phase 2
Code of Virginia § 2.2-3711-A, Paragraph 1: Discussion, consideration, or interviews of
prospective candidates for employment; assignment, appointment, promotion, performance,
demotion, salaries, disciplining, or resignation of specific public officers, appointees, or
employees of any public body.
Specifically: Town Manager Performance Evaluation

4.

Motion to go into Open Session

5.

Motion to certify to the best of each member’s knowledge (i) only public business matters
lawfully exempted from open meeting requirements under this chapter and (ii) only such
public business matters as were identified in the motion by which the closed meeting was
convened were heard, discussed or considered in the meeting by the public body. Roll call
vote.

6.

Adjournment

TOWN OF
CAPE CHARLES

TITLE: Staff report on draft working fiscal year 2020 all
departments and funds budget document

DATE:
April 25, 2019

SUBJECT: Draft working budget for review.

ITEM NUMBER:
N\A

ATTACHMENTS: All departments and funds revenue and
expenditure sheets; revenue by sources pie chart.

FOR COUNCIL:
Action
( )
Information ( X )

STAFF CONTACT (s):
Larry DiRe

REVIEWED BY:

BACKGROUND:
Staff developed a draft fiscal year 2020 working budget on March 1, 2019 and delivered that
document to Town Council for review. On March 14 and April 4 Town Council held work
sessions on the draft fiscal year 2020 budget. At those work sessions Council reviewed revenues
and all operational departments, as well as received requests from several community groups.
Capital projects have not yet been reviewed. A number of revisions were proposed, and those
revisions (highlighted in yellow) are reflected in this document. This document remains in draft
form.
ITEM SPECIFICS:
The attached document shows a balanced, working budget. This document does not call for a tax
increase, but does call for an increase of $1.89\month (1.75%) on utility\trash bills. Significant
capital expenditures include extensive repairs and rebuilding of harbor docks and piers ($125,000);
lead abatement and installation of an elevator shaft and secondary stairway at the library third floor
as part of the town hall conversion process. Alternatively, improvements to the roof\rain
protection, repairing interior water damage, and better ventilation at 2 Plum Street are proposed if
no improvements happen at 201 Mason Avenue. Upon closing on the sale of harbor lots 12 and
17 on April 17, 2019, the town received $580,000 as a one-time revenue enhancement. This onetime revenue enhancement will pay for the one-time capital expenditures of town-share of the inshore breakwater project, harbor docks repairs, and municipal building improvements, including all
ADA-compliant entrances. Lower cost capital projects include beach nourishment at Jefferson
Avenue during spring of 2020; closed-circuit television monitoring of the stormwater system; and
the first year of a multi-year repair and rebuilding of the fishing pier. The costs of the fishing pier
and beach nourishment are capped at not to exceed $30,000 this year with funds coming from
transient occupancy tax revenues (TOT). $100,000 of TOT funds are designated as a contribution
to the Cape Charles Main Street organization. Staff salary adjustments were based on a cost of
living adjustment (COLA) of 2.5 percent. That COLA was then augmented with a merit increase
based on the written evaluations and discussion with department heads. The town manager capped
those increases at 4 percent total. No employee received a COLA and merit beyond 3.6 percent,
with the majority of employees receiving increases in the 3.0 to 3.2 percent range. Several general
fund and two utility fund long-term employees received one-time adjustments to bring them closer
to line with each one’s respective pay grade mid-point. No new staff positions are proposed, with
the only personnel change impacting the budget being the change of the library assistant position
from part-year full time to year-around full time with full employee benefits.
RECOMMENDATION:
Pending further discussion at Town Council budget work sessions provide direction to staff.

