TOWN COUNCIL
Budget Work Session & Executive Session
Civic Center
April 25, 2019
6:30 p.m.
At approximately 6:30 p.m. Mayor William “Smitty” Dize, having established a quorum, called to
order the Budget Work Session of the Town Council. In addition to Mayor Dize, present were Vice
Mayor Bennett, Councilmen Bannon, Buchholz and Grossman, and Councilwomen Burge and
Holloway. Also, in attendance were Town Manager Larry DiRe, Treasurer Deborah Pocock, Capital
Projects Manager Bob Panek and Town Clerk Libby Hume. There were four (4) members of the public
in attendance.
A. Cape Charles Main Street, Inc. Presentation – Bill Stramm and Karen Zamorski
Bill Stramm, co-chair of the Cape Charles Main Street (CCMS) Organization Committee,
introduced Ms. Karen Zamorski, the new CCMS program director. Mr. Stramm and Ms. Zamorski
proceeded to present information regarding their accomplishments during Fiscal Year (FY) 2019
and plans for FY 2020. (Please see attached.)
B. FY 2020 Proposed Budget – Review Changes from Prior Work Sessions and Capital Items
Town Manager Larry DiRe began by reviewing the changes from version 4 to version 5 which
showed some increases in various tax revenue, the recommended sale of the town-owned
property at Plum Street and Madison Avenue, sale of surplus and salvage property, and
adjustments to several line items. Upon review of the recommended adjustments, the draft
budget showed a deficit of $9,449.
There was also some discussion regarding the creation of a “rainy day fund” for catastrophic
equipment failure and the $500K line of credit through Union Bank.
There was much discussion regarding the Town’s Fund Balance with Council asking for a balance
of the unencumbered portion. Treasurer Deborah Pocock stated that the FY 2018 financial audit
was just received, and she could provide the amount at the end of FY 2018. The numbers for FY
2019 would not be available until after the year was closed out. The current Fund Balance
included amounts for collected facility fees and debt reserve, but the Town had not officially
designated the amounts by resolution. She would be working on this process to bring to Council
for adoption. After that had been completed, she would be able to determine the amount of
uncommitted funds. Councilwoman Burge stated that in moving forward and looking at the next
FY, Council needed to know how much unencumbered money was available. This could be used
for capital projects, to supplement the General Fund if needed, or to establish the beginnings of a
rainy-day fund, with a policy that governed how the money was spent.
Council went on to review the contributions to non-profit organizations and capital items.
After much discussion, Council reached a consensus regarding the non-profit contributions as
follows:
• Cape Charles Volunteer Fire Company = $33K. The annual town support of $25K plus $8K
for turnout gear replacement as requested. The town also manages the fire department
pass-through grant of $10K annually.
• Eastern Shore of Virginia Tourism Commission - $5K as requested.
• Cape Charles Historical Society/Cape Charles Museum = $5K – level funding as FY 2019.
1

•
•

•
•

Arts Enter = $5K as the Town match for the Virginia Commission for the Arts Creative
Communities Partnership Grant. The Arts Enter would receive a grant for $4,500 upon
the Town’s confirmation of funding the match.
Citizens for Central Park (CCP) for Summer Concerts = $7,200 cash and $2,800+ in-kind
for staff-time, etc. There was much discussion regarding the CCP and all their previous
fundraising efforts that helped the Town create Central Park and develop it into the great
amenity that it was for the benefit of all citizens and visitors.
GEAR/Experimental Film Virginia = $5K – level funding as FY 2019.
Misc. Community Support included $1K for animal control, not specifically earmarked for
Eastern Shore Spay Organization. If ESSO could demonstrate a Cape Charles-specific
spay/neuter effort, a bill could be submitted to the town manager for reimbursement
consideration.

The revised contribution amounts netted $13,500 for the General Fund. The $9,449 shortfall was
covered, and the remaining funds would be placed in miscellaneous community support, which
included any needed funding for the 2020 Cape Charles Day.
The capital items were discussed as follows:
• Municipal Building Options: Larry DiRe stated that the ordinance adopted when the
current library building was purchased also included language stating that the municipal
office space would be moved to the third floor of the building. This was also mentioned
in a number of other documents and plans. In the seven years since the building was
purchased, no money had been set aside for the renovation. The current municipal
building at 2 Plum Street has numerous problems. Larry DiRe read an excerpt from the
2016 Cape Charles Comprehensive Plan, § 3.D.5. (Please see attached.) The current Town
Hall as well as other municipal facilities were not handicap-accessible and a functional
location for town offices was a necessity. There was much discussion regarding the
current Town Hall and the third floor of the library building. Council agreed that the
current Town Hall was inadequate with no room for growth.
Vice Mayor Bennett stated that if it was Council’s will to move the town offices to the
library building, a plan was needed along with an estimate for the full cost of the
conversion. The plan needed to ensure that there was room for all current staff with room
for growth. If it was determined that it was a feasible plan, he would not be opposed to
the Town obtaining a bond to fund the project.
Larry DiRe added that a municipal building was for the public good and honest discussion
was needed regarding raising the taxes by two cents for the debt service.
Mayor Dize proposed that the $300K included in the draft budget be kept with some of
the funding being used for a feasibility study and cost estimate. If determined to be a
feasible option, Council could move forward with obtaining a bond to fund the project.
Councilwoman Burge agreed that this would not be the most elaborate plan, but it needed
to meet the current space needs and the needs into the foreseeable future. She proposed
to allocate money to get the study started with cost estimates to renovate the space,
including the parking lot.
Deborah Pocock requested, that if the project was expected to take several years, some of
the funding be used to remediate some of the issues at 2 Plum Street, including mold,
leaks, crumbling walls, carbon monoxide exposure, etc., which all affected the staff’s
health.
•

Police Vehicle – Deborah Pocock informed Council that one police vehicle needed to be
replaced in FY 2019, but the police vehicle purchase for FY 2020 could be postponed or
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the purchase for FY 2021 could be skipped. Council opted to purchase the vehicle this FY
and postpone the purchase in FY 2020.
The Water Meter Replacements was postponed to a future year.
The Street Sweeper was removed.
The Odor Reduction at Bay and Mason Avenue Pump Stations was reduced for an
electrical upgrade only. The complete upgrade would be done in a future year at an
estimated cost of $120K.
Wastewater Plant Mixer Upgrades – Four new mixers were included in the budget at a
cost of $30K. Vice Mayor Bennett stated that he would like to see all the mixers replaced.
There was some discussion regarding this project, but no changes were made from the
proposed draft budget.
The information regarding the Inner Harbor Rehab Project was reviewed. There was
much discussion as follows: i) Mayor Dize questioned the need for marine grade lumber
for areas that would not be in the water; ii) Why were lifts needed when there was a
marine repair facility with lifts across the harbor? iii) Some areas of the harbor that were
damaged several years ago and still not repaired were discussed along with other safety
issues; iv) The estimated costs included in the information was questioned as being low
estimates and several members of Council asked whether a qualified contractor was
consulted when obtaining the estimates; v) The need for replacement of the entire dock
was questioned; vi) Safety should be the number one priority. The Town needed to spend
what was necessary to make it safe for people to walk around the harbor; vii) Bob Panek
suggested having Langley & McDonald do an analysis of the harbor and a plan for repairs
and improvements. Funding could be allocated, similar to what was being done at the
library building, for correction of immediate safety issues. The other issues could be
reviewed and prioritized by Council. Larry DiRe added that the work done by the Harbor
Focus Group needed to be taken into consideration as well; viii) Mayor Dize stated that
the Town had a Harbor Master Plan and many of the requests/recommendations in the
packet did not fit into the Plan; and ix) Council reached a consensus to leave the funding
in the budget, obtain a study and a plan for repairs and improvements to be reviewed by
Council.
Trash Can Replacements – It was questioned how much the Town paid for a trash can
with $10K being included in the budget.

Vice Mayor Bennett commended Larry DiRe and Deborah Pocock for the work put into this year’s
budget.
Mayor Dize announced that the FY 2020 budget review was complete.
There was some discussion regarding the required public hearing and having it moved up from June
6 if possible. Mayor Dize agreed that the public hearing and meeting to vote on the budget should be
scheduled as soon as possible so Council could move their focus onto other important issues.
Mayor Dize apologized to the Council that he had not submitted his comments regarding the town
manager’s performance evaluation and asked that the closed session item for the Town Manager
Performance Evaluation be postponed until the May 2, 2019 meeting. Council was in agreement.
Motion made by Vice Mayor Bennett, seconded by Councilman Buchholz, calling for a short
recess before going into executive session. The motion was approved by unanimous vote.
The meeting recessed at 8:58 p.m. The members of the public and staff, with the exception of Larry
DiRe and Bob Panek left the meeting.
At 9:09 p.m. Mayor Dize called the meeting back to order and announced that the executive session
was initially posted for the discussion of two items, but the second item regarding the Town Manager
Performance Evaluation was being removed.
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Motion made by Vice Mayor Bennett, seconded by Councilman Grossman, and unanimously
approved to go into Closed Session in accordance with Section 2.2-3711-A of the Code of
Virginia of 1950, as amended for the purpose of:
Paragraph 7: Consultation with legal counsel and briefings by staff members or consultants
pertaining to actual or probably litigation, where such consultation or briefing in open meeting would
adversely affect the negotiating or litigating posture of the public body.
Specifically:

Legal update re: Cape Charles Community Trail Phase 2

Motion made by Councilman Buchholz, seconded by Councilman Grossman, to return to open
session. The motion was approved by unanimous vote.
Certification, to the best of each member’s knowledge, that (i) only public business matters lawfully
exempted from open meeting requirements under this chapter and (ii) only such public business
matters as were identified in the motion by which the closed meeting was convened were heard,
discussed or considered in the meeting by the public body. Roll call vote: Bannon, yes; Bennett, yes;
Buchholz, yes; Burge, yes; Grossman, yes; Holloway, yes.
Motion made by Councilman Bannon, seconded by Vice Mayor Bennett, to adjourn the Town
Council Work Session. The motion was approved by unanimous vote.
The meeting adjourned at 9:37 p.m.

Mayor Dize

Town Clerk
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Presentations and Information Provided in Writing
April 25, 2019 Budget Work Session
Cape Charles Main Street, Inc. Presentation
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*********************************
Excerpt from Cape Charles Comprehensive Plan, Section 3.D.5, adopted December 15, 2016
Read into record by Town Manager Larry DiRe
III-D.5 Public Services and Programs
Other community services and facilities available include the town offices, the library and museum. Several of
these facilities are housed in inadequate buildings that do not meet the Americans with Disabilities Act
Accessibility Guidelines. Growth of the town will require an increase in space for community services,
therefore, the town plans include:
•
•

Evaluation of 201 Mason Avenue for town offices, library expansion or other town use.
Relocating the town offices including space for archives and the police department.
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