TOWN COUNCIL

Regular Meeting & Executive Session
Cape Charles Volunteer Fire Company
June 20, 2019
6:30 PM
At approximately 6:30p.m. Mayor William “Smitty” Dize, having established a quorum, called to order
the Regular Meeting & Executive Session of the Town Council. In addition to Mayor Dize, present
were Vice Mayor Bennett, Councilmen Bannon, Buchholz and Grossman, and Councilwomen Burge
and Holloway. Also, in attendance were Town Manager Larry DiRe, Treasurer Deborah Pocock and
Town Clerk Libby Hume. There were 31 members of the public in attendance.
A moment of silence was observed followed by the recitation of the Pledge of Allegiance.

RECOGNITION OF VISITORS
There were no presentations or recognition of visitors.

PUBLIC COMMENTS:
Karen Zamorski, 7 Mason Avenue
Ms. Zamorski addressed Council in support of enacting a leash law in the town. (Please see attached.)

Sean Ingram, QS, LLC
Mr. Ingram addressed Council regarding his recent Historic District Review Board applications.
(Please see attached.)

Jim Holloway, 403 Tazewell Avenue
Mr. Holloway stated that Central Park was behind his house and he had a birds-eye view of the park.
He witnessed multiple golf carts, vehicles and trucks pulling trailers driving straight through the park
which could cause damage to the park and the sprinklers. He asked that signs be installed restricting
vehicles and golf carts from the park.

Beth Davis, 118 Peach Street
Ms. Davis began by disclosing that she was Mayor Dize’s fiancé and was a “come-here” who had been
living in the town for 15 years. The issue of cats had been taking up an inordinate amount of time in
her household. She thanked the Eastern Shore Spay Organization for the work they did with TrapNeuter-Release (TNR) adding that the problem wasn’t the TNR but the feeding that continued. If
people followed social media and discussions at the Cape Charles Coffee House and other locations,
they would realize that we had a challenge. She spent most of the day today on the phone with the
SPCA, and suggested holding a community meeting for open dialogue, with no name calling, cursing,
etc., to discuss a solution that would be good for all. Ms. Davis volunteered to head up the project
adding that it was an opportunity for everyone to have their voice heard and to find a solution to the
challenge.

Dianne Davis, 601 Jefferson Avenue
Ms. Davis stated that she had been a resident of Cape Charles for over 50 years and had been
addressing Council for some time expressing her concern regarding sidewalks. The town had done
lots of work relating to tourism, but no one seemed interested in having sidewalks installed in town
where they were missing. A grant was once mentioned but she wasn’t sure what ever happened to
that. She was told that it was the state’s responsibility, but when she contacted the state, she was
informed that sidewalks were the responsibility of the locality. She was getting the runaround. If the
town was not interested in sidewalks, please let her know and she would stop asking about them.
Someone needed to research and apply for a grant to install sidewalks.
Roger Munz, 205 Churchill Downs
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Mr. Munz addressed Council stating that he felt that a leash law would be applicable in certain areas
of the town, such as Mason Avenue. He didn’t want people to feel intimated by dogs, but he also didn’t
want the dogs penalized with not being able to run. The town did not have a dog park nor any place
for a dog to get proper exercise. He urged Council to try to find space for a dog park. It would alleviate
some of the problems and he felt was a reasonable request. He also asked Council to send a letter to
the state to have the asphalt at the hump bridge filled in on the sides. The sides of the bridge had
sunk over the years and was getting progressively worse. It was bad for driving, especially for golf
carts. VDOT could patch it when in the area patching other areas.

Eyre Baldwin, South Port Investors
Mr. Baldwin stated that he attended this week’s HDRB meeting and was pretty flabbergasted. He
knew as much about historic restoration as most people in the county, living in a home on the national
trust and having restored a number of properties, including the Imperial Hotel in Chestertown, MD
in 1984, which won awards for restoration. He heard things the other night regarding materials
being used, which were absolutely wrong. He currently had over a million dollars invested in the
town in two ongoing projects. One was the Rosenwald School where he planned to use some of the
materials banned by the HDRB. The way the meeting was run was immoral. Several times, the
chairperson read excerpts from the Department of Interior standards, but she didn’t read the whole
paragraph. The standards needed to be strictly followed only when the project was receiving grants
and tax credits. He spoke to a representative from the National Trust on June 19 and the Department
of Interior earlier today since he was working with them on the Rosenwald School. It was dangerous
when meetings were ran like that. The restrictions made it unaffordable for people investing in the
town. He urged Council to look into the situation. The criteria was overwhelming. The Department
of Interior recommended that if the HDRB and Council maintained the current restrictions, the town
needed to raise money and purchase all the property back from the investors.
Anna Lee, 109 Tazewell Avenue
Ms. Lee addressed Council in support of enacting a leash law in town. (Please see attached.)

Nansey Cardone, 1 American Court
Ms. Cardone stated that she had a dog, Scout, that was in her store a lot. Even in the store, she kept
him on a leash and he was always on a leash when walking. Over the Memorial Day weekend, she
was walking Scout and three dogs that were unattended in a car while their owners were in the ice
cream shop, jumped out of the car and attacked Scout. It was scary and people around her came to
her aid. A law was needed to protect people. Scout didn’t need to be on a leash in the store, but she
did it to protect everyone. With unleashed dogs, we could have a bad situation. At least a leash was
attached to a human being and it could have stopped the dogs in her situation.
Terry Carney, 1 American Court
Mr. Carney stated that he was unsure whether a leash law was necessary. If so, a caveat was needed
stating that the pet could be under the control of the owner. At least, that would add some control to
the situation.

Kearn Schemm, 104 Monroe Avenue
Mr. Schemm stated that he had a dog and had one all his life, generally in a city environment. He also
had a house in Arlington, VA but was here 95% of the time. In Arlington, he put his dog on a leash
because it was unsafe. In Cape Charles, the dogs were so mellow. He met a lady on the fishing pier
who told him it was nice to see dogs walking around free. The problems mentioned could be resolved
with a vicious dog law, whether on or off leash. It appeared, with the blurb in the Gazette, that the
problem was with semi-feral dogs running loose, not with owners. These were entirely different
issues. Several years ago, Council passed an ordinance that dogs couldn’t be leashed/tethered in back
yards. Lots of dogs got nasty when on a leash but were sweet when off-leash. It was called leash rage.
He suggested that the semi-feral dogs get collected and the town go after the owners. A leash law
wouldn’t protect people from dogs jumping out of a car because people didn’t put leashes on their
dogs while in cars.
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Libby Hume read comments submitted by Shirley and John Edwards, Libby Gray, Maria Raphael,
Joseph Wagner, Jo Ann Bawiec, Lori Smith, Joe Coccaro, Claudine Pierce and Steve Handy, Ann
Hayward Walker, and Norm and Cindy Mitchell into the record. (Please see attached.)

There were no other comments to be heard nor any other written comments submitted prior to the
meeting.

CONSENT AGENDA:
A. Approval of Agenda Format
B. Approval of Minutes:
i. May 16, 2019 Town Council Regular Meeting & Executive Session
ii. June 6, 2019 Town Council Public Hearing & Special Meeting
C. Approval of April 30, 2019 Financial Report
D. Monthly Department Reports

Mayor Dize recommended that Item 7E-Water/Wastewater System Potential Expansion, which was
an informational item, be removed from the agenda due to time restraints.

Motion made by Councilman Buchholz, seconded by Councilman Grossman, to remove Item
7E from the agenda. The motion was approved by unanimous vote.
Motion made by Vice Mayor Bennett, seconded by Councilman Buchholz, to approve the
Consent Agenda as amended.
Vice Mayor Bennett stated that the wastewater production was 2.6M gallons over water production.
The town would rapidly run out of wastewater capacity due to nothing being done regarding the
infiltration/inflow issues.
Councilwoman Holloway stated that Vice Mayor Bennett brought this issue up almost every meeting
and asked how this issue was being addressed. She had served on Council for almost a year and did
not know if there was a plan to address the issue.

Mayor Dize responded that the plan was to get a camera to video the lines. The cost was included in
the FY2020 budget.

Mayor Dize called for a vote regarding the motion on the table. The motion was approved by
unanimous vote.
UNFINISHED BUSINESS:
A. Fiscal Year 2019/2020 Proposed Budget & Appropriation:
Treasurer Deborah Pocock stated that Council had discussed the proposed budget at length at
numerous work sessions since March. The proposed budget was finalized at the April 25, 2019
work session and balanced without any tax rate increases. The required public hearing was held
on June 6, 2019.

Motion made by Councilman Grossman, seconded by Vice Mayor Bennett, to adopt Resolution
20190620 Approving the Budget for FY 2019/2020 and Making Appropriations for the Fiscal
Year. Mayor Dize moved for adoption of Resolution 20190620 as noticed and forewent
reading of the resolution.
Councilwoman Holloway thanked Larry DiRe, Deborah Pocock and her staff for all their work.

The motion was approved by unanimous vote. Roll Call Vote: Bannon, yes; Bennett, yes;
Buchholz, yes; Burge, yes; Grossman, yes; Holloway, yes.
NEW BUSINESS
A. Leash Law:
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Larry DiRe stated that the town currently did not have a leash law for domestic canines or other
animals and proceeded to read § 50-191 (2) of the Cape Charles Town Code. A number of
complaints and Report a Concerns had been received this spring regarding dogs running at large
and there was one documented case of a resident and her dog being confronted by an aggressive
domestic canine off leash, off the owner’s property and not under voice command control of the
owner. Another credible report involved a resident continually bringing dogs into the tennis
courts. These domestic canines also ran free in the area and were not under voice command
control of the owner. Even town staff had been confronted by dogs off leash while performing
their job duties. The Code of Virginia § 3.2-6538 enables localities to prohibit dogs from running
at large. The entire staff report was available for review online. Larry DiRe went on to state that
this item was included for informational purposes only and the matter would be brought back as
an action item pending further discussion and direction from Council.
There was much discussion regarding this issue.

Councilwoman Burge stated that she had been thinking about this issue a lot. People were
legitimately afraid of dogs. She had an experience on a community trail in Washington with a dog
that made her uncomfortable. The dog was on a leash, the owner did nothing wrong, but she was
uncomfortable. She believed the town needed a place where owners could exercise their dogs
off-leash. It was anticipated that dogs would be permitted on the beach during the off-season,
but a more comprehensive look was necessary. She proposed for staff to review the issue and
provide a thorough overview of where dogs much be on a leash and where they didn’t. Some
people weren’t doing what they were supposed to do regarding their pets. If a law was enacted
and not enforced, we would have the same issue.
Councilman Grossman stated that something needed to be done. He and his wife walked at night
and one night on Jefferson Avenue a dog ran off the porch to him. It was friendly but he was
uptight for a split second. Something needed to be done for relative control, but it also needed to
accommodate some freedom for the dogs.
Councilman Bannon stated that most people loved dogs. He felt that dogs needed to be on a leash.
There had been talk forever about having a dog park in town.

Vice Mayor Bennett stated that he did not own a dog, but his son had one that was totally wellbehaved and never on a leash. When they brought the dog into town, he was always on a leash.
Unfortunately, with the increase in population in the historic district during the summer,
something needed to be done. He was not opposed to leaving the timeframe for dogs being
permitting on the beach from 9:00 p.m. to 9:00 a.m. during the summer and all hours during the
off-season. A leash law of some type was necessary, especially during the summer. Something
could be crafted addressing dogs in the streets, in Central Park, etc.
Councilwoman Holloway agreed that the system at the beach seemed to work well. The end date
of Labor Day needed to be reviewed since the season had changed. She recalled former Mayor
Dora Sullivan talking about creating a dog park and a lot of work went into researching dog parks,
but she didn’t remember the end result. There might be some space available to accommodate a
dog park. She received two calls from people who were afraid of dogs stating that they were
stuck on the fishing pier with unleashed dogs. They were petrified because the dogs came at
them and they couldn’t get off the pier. She didn’t want to lose the charm of who we were and
letting dogs have some freedom was wonderful, but it needed to be in the right places. There
needed to be a common connection for everyone.

Councilman Buchholz stated that anyone coming into his shop was greeted by his dog who wasn’t
on a leash. When he brought her to certain places, he did put a leash on her. She was a friendly
dog but, as a responsible dog owner, he knew when to put her on a leash and when she could be
off leash. He was not opposed to a law, but a place was needed where dogs were free to run and
play, preferably more than one place since his dog hated the beach. The issue needed to be
thought through and a fair balance was necessary for both sides of the issue.
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Mayor Dize favored some sort of leash law but also favored allowing dogs some time on the beach
and other open space. Although not directly in the town, space was available for a possible dog
park. He agreed with Councilwoman Burge regarding a leash law. If a new law was enacted,
officers would have to enforce it. If it couldn’t be enforced, there was no need to spend the time
and effort on this matter. He asked Larry DiRe and Police Chief Jim Pruitt to review the issue and
bring back their ideas for Council review.
There was some further discussion regarding the amount of space needed for a reasonable-sized
dog park and the dog committee that was tasked with reviewing this issue several years ago. It
was suggested that staff look at other similar communities to see how they handled the issue.
Mayor Dize asked that information be provided for Council review at the August regular meeting
including any information from the former dog committee.
Councilwoman Burge expressed her appreciation for all the comments, both in person and
submitted. The comments were all well-made and she appreciated everyone being respectful.

Councilwoman Holloway requested that the respectful attitude and civility be continued on social
media as well.

B. Appointment of Board of Zoning Appeals Representative to Planning Commission:
Councilwoman Holloway announced that she would recuse herself from the discussion on this
issue due to her husband being the individual up for appointment in this position.

Larry DiRe stated that the Planning Commission (PC) served as an advisory body to the Council
for planning-related matters. The Code of Virginia § 15.2-2308 permitted a member of the Board
of Zoning Appeals (BZA) to also be a member of the PC. In the past, both the PC and BZA had met
and agreed that it would be beneficial to have one common member on the two boards, but a
Commissioner had not been available to also serve on the BZA. We had been unable to appoint a
BZA member to the PC as there had not been a vacancy on the Commission for a number of years.
In May, Commissioner Keith Kostek submitted his resignation citing increased work
commitments. With the creation of this vacancy, the BZA and PC discussed this position at their
respective meetings and agreed to the appointment of a BZA representative to the PC for this dual
role. BZA member Jim Holloway expressed his interest in being the representative to the
Commission and at the June 4, 2019 BZA and PC meetings, the boards voted to nominate Jim
Holloway to be appointed to the PC as the BZA representative.

Motion made by Councilman Grossman, seconded by Councilwoman Burge, to appoint Mr. Jim
Holloway as the Board of Zoning Appeals representative to the Planning Commission.

Vice Mayor Bennett expressed his concern regarding the cross-pollination of the boards and
commission. He reviewed the various boards and there was one member on three or four boards
which he felt was inappropriate. He had no problem with members of one board serving as a
representative on another board but didn’t think that the same person(s) needed to be on each
board.

The motion was approved by majority vote, with Councilwoman Holloway abstaining.

C. Appointment of Historic District Review Board Representative to Harbor Area Review Board:
Larry DiRe stated that the Harbor Area Review Board (HARB) oversaw the town’s Historic
Harbor Area Overlay and reviewed applications and plans for construction, reconstruction,
substantial exterior alteration, razing or relocation within the Historic Area Overlay District. The
HARB consisted of seven members – one representative from the Town Council, two
representatives from the Planning Commission, one representative from the Historic District
Review Board (HDRB) and three citizen members. Commissioner Sandra Salopek has been the
HDRB representative to the HARB until her resignation from that position the end of April. The
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HDRB met on May 21, 2019 and voted to nominate Mr. Kerry Shackelford as the HDRB
representative to the HARB.

Motion made by Councilman Grossman, seconded by Vice Mayor Bennett, to appoint Mr. Kerry
Shackelford as the Historic District Review Board representative to the Harbor Area Review
Board. The motion was approved by unanimous vote.
D. Appointment of Town Attorney for the World War I Memorial Plaque Issue:
Larry DiRe stated that, at a recent Library Board meeting, a board member stated on record that
the town violated Code of Virginia § 15.2-1812 in 2013 by moving the World War I memorial
plaque from 500 Tazewell Avenue, the library’s previous location, to current location at 201
Mason Avenue. This member’s claim rested on the World War I memorial plaque being a
“monument or memorial” under the cited code section. The town’s legal counsel generated a
letter requesting an opinion from the Commonwealth Attorney General which, although not
binding, would provide direction for further action. To file the request, the town’s independent
legal counsel needed to be designated as Town Attorney for this purpose alone by adoption of
Resolution 20190620B.
Motion made by Councilwoman Burge, seconded by Councilwoman Holloway, to adopt
Resolution 20190620B appointing Michael L. Sterling, Esq., as Town Attorney for the Purpose
of Requesting an Official Advisory Opinion of the Attorney General.

Councilman Grossman stated that he wasn’t opposed to adoption of the resolution. He read in
the drafted letter regarding whether the town was permitted to cover or shroud the plaque and
wanted to know where that came from. Larry DiRe responded that people had taken offense to
the segregated plaque. If the plaque was ruled as a monument and could not be removed, one of
the options was to shroud the plaque. Councilman Grossman stated that the option was
inappropriate and hoped that Council would eventually get to decide on that element.

Vice Mayor Bennett read the following statement into the record: “I have difficulty with this item.
First, the plaque has been displayed for 92 years in our Libraries. We now have a complaint and
this agenda item is our reaction? While we should respect others, we must also understand that
often emotions can be the motivation behind these concerns. I’ve read the Code of Virginia
section pertaining to Memorials for war veterans and while I’m not a lawyer, I do not believe we
have violated the intent of this paragraph by moving it with the relocation of the Library. I think
it is in its rightful location and will be seen by more people in the Library than in the Civic Center.
I am personally offended that we would even consider shrouding the plaque and only allowing it
to be viewed upon request. These 21 heroes paid the ultimate price for freedom and deserve the
respect of the Town’s people and visitors alike. They deserve to be displayed as they have been
for the past 92 years. We should be proud of them, not ashamed. I am not in favor of approving
this resolution. I believe it to be an expenditure of funds that is not warranted. The burden of
proof should not be on the Town for this. Let them get the legal opinion and then, if we are in
violation, we can act. And my recommendation for action would not be the expenditure of public
funds for legal fees. If, in fact, the plaque is deemed to be offensive, then we should expend our
funds to provide a new plaque, recognizing these heroes, that has the names listed in alphabetical
order or in a random order.”
Councilman Burge expressed her agreement with Vice Mayor Bennett but added that the Library
Board was in a pickle and the town was asking for an opinion.

Councilwoman Holloway stated that she felt that it was appropriate that the plaque was moved
with the Library. She loved the recasting option which was a good potential solution.

Councilman Bannon asked for a show of hands from attendees who have seen the plaque. Many
raised their hands. Councilman Bannon went on to state that he felt it was very liberal of Cape
Charles and Northampton County to put both sets of names on the same plaque. During that time,
typically the white would have had a larger plaque than the African Americans. If he had a family
member on the plaque, he would be insulted with this issue.
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There was much further discussion regarding this issue.

Mayor Dize moved for adoption of Resolution 20190620B as noticed and forewent reading of
the resolution The motion failed by majority vote. Roll Call Vote: Bannon, yes; Bennett, no;
Buchholz, no; Burge, no; Grossman, no; Holloway, no.
E. Water and Wastewater System Potential Expansion:
This item was removed from the agenda.

F. Buskey Cider Blanket Peddler’s License:
Deborah Pocock stated that the cost of a peddler’s license for a food vendor who prepared fresh
food and had a generator and a towed trailer or van was $500 per year. Buskey Cider on the Bay
would like to provide on-site food options on some days for their patrons, but the cost was
prohibitive for a vendor only working a few times a year. Buskey Cider would like to purchase a
$500 blanket peddler’s license to cover any of the variety of food vendors they invited to serve
their patrons. Each of the vendors would be allowed to set up in town for seven days or less
unless they purchased their own license. The town would benefit from the purchase of the license
and there would be no loss of revenue as rarely would a food cart owner pay $500 to visit the
town for seven days. The vendors would be required to collect meals tax and submit it to Buskey
Cider for remittance to the town along with the applicable forms. Staff recommended approval
of the blanket peddler’s license for this season only and would bring recommendations for
Council consideration for future years’ peddler’s licenses.
There was some discussion regarding the location and the use by another food vendor in the past.

Motion made by Councilman Grossman, seconded by Councilman Bannon, to approve the
blanket peddler’s license for Buskey Cider on the Bay for this season only. The motion was
approved by unanimous vote.
TOWN MANAGER COMMENTS
Larry DiRe did not have any further comments.

MAYOR AND COUNCIL COMMENTS
Councilman Buchholz stated that he wanted to apologize on the record for his outburst at the Historic
District Review Board (HDRB) meeting. He violated the rules of citizen participation. It was a heated
meeting and the issues raised earlier this evening needed to be addressed sooner versus later. He
knew that Councilwoman Burge and Councilman Grossman were working on procedures, but things
needed to get set up and moving. The HDRB meetings were an odd type of meeting to attend as they
weren’t run like most other meetings. He hoped the procedures would be put in place soon.
Councilwoman Holloway commented as follows: i) She congratulated the Uke Fest organizers who
worked hard and brought in a whole new flavor. The festival was a great addition; ii) The Library
worked so hard on their 100 Year celebration and the culmination of their efforts was scheduled for
this Saturday. The committee was a wonderful asset to the town. She hoped everyone would attend
the picnic; iii) Summer of Love kickoff in Central Park on July 6. Lots of fun things were happening
and she urged everyone to pick up an event guide; iv) She asked about the status of the golf cart path
signs to the Cape Charles Brewing Company. Visitors to the town didn’t understand where the path
began and where they were supposed to go. Limbs needed to be trimmed on the path also. The path
had been there over a year and there were still no signs guiding people to the path. She wanted
people to be safe; v) She asked about the status of the stop sign in the alley behind Tazewell Avenue;
vi) She asked about the status of the public restroom signs directing people to the Library. She went
on to ask how the Library bathrooms were being handled on July 4 and 5 since the Library would be
closed for the holiday and staff was off. Would there be volunteers at the Library. Coverage was
needed those two days; and vii) She wanted to know the plan for sidewalks, as requested by Ms.
Dianne Davis.
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Vice Mayor Bennett commented as follows: i) He had not personally attended a HDRB meeting but
had heard from those who had attended. The issue wasn’t getting any better, it was getting worse,
and needed to be addressed sooner versus later; and ii) He was shocked to hear the comments from
the Edwards regarding lack of beach sweeping. The town purchased equipment so sweeping needed
to be done. Larry DiRe responded that the beach was swept weekly and with over 800 people on the
beach over Memorial Day, only one comment was received. The beach could be swept but staff
couldn’t guarantee that there would be no seaweed on the beach. Vice Mayor Bennett suggested that
the beach could be swept more than once a week.

Councilman Bannon asked whether the town would follow the county regarding the July 4 holiday
and give staff the day off on July 5. Larry DiRe responded that Governor Northam had given everyone
July 5 off.
Councilman Grossman commented as follows: i) He thanked Ms. Beth Davis for stepping up to suggest
a cat committee. This was an issue and a solicitation for volunteers to serve needed to go out; and ii)
If bollards were placed at the entrances in Central Park, it would prevent people from driving in.
Signs were not helping; iii) He had been attending the HDRB meetings for the last two years. The
new board was trying to hold everyone to the guidelines. He supported the board but a joint meeting
was needed with the HDRB and Council regarding what preservation meant and to talk through
issues.

Councilwoman Burge commented as follows: i) She agreed with Councilwoman Holloway’s
comments regarding all the great things done by the Library 100 Year Celebration committee; ii) She
agreed with Vice Mayor Bennett regarding the World War I plaque in the Library. Her grandfather
was a World War I veteran and she greatly admired the sacrifice of the heroes. She agreed that it was
a good thing to have a memorial plaque, but she was not qualified to say if it was a monument; iii)
She was at the Harbor yesterday and it was still pretty rough looking. The grass wasn’t cut, crab pots
were sitting out with stuff around them along with trash; iv) She thanked all staff for all the work
done on the budget. The town adopted a $7M budget with no tax increases. This was the first budget
that she knew about that was tied to priorities. Levels of service now needed to be established; v)
She thanked Larry DiRe for the materials provided regarding the preservation plan. Vice Mayor
Bennett added that it was a great report; and vi) She thanked everyone for attending.
Mayor Dize commented as follows: i) He thanked Deborah Pocock, Larry DiRe and staff for the
budget. Three meetings were held to finalize the $7M budget which was tied to priorities. A lot of
work went into it and it saved Council a lot of work; ii) The golf cart path to the Cape Charles Brewing
Company was on private property. The town received permission from the owners to construct the
path but he was unsure of whether the town would be permitted to install signage; iii) In response
to Ms. Dianne Davis’ comments regarding sidewalks, some funding was included in the FY 2020
budget to begin work on the sidewalks. He thanked Ms. Davis for being persistent; iv) He thought in
cities, dog parks were typically about a half to one acre in size; and v) He thanked everyone for being
very civil and patient in this evening’s heat.

Mayor Dize read the announcements.

Motion made by Councilman Bannon, seconded by Councilman Grossman, calling for a short
recess before going into executive session. The motion was approved by unanimous vote.
The meeting recessed at 8:12 p.m. and Mayor Dize, members of Council, Town Manager Larry DiRe
and Capital Projects Manager Bob Panek went upstairs in the Town Hall meeting room to continue
with the executive session. The other attendees left the meeting.
At 8:26 p.m. Mayor Dize called the meeting back to order.

Motion made by Councilwoman Burge, seconded by Vice Mayor Bennett, and unanimously
approved to go into Closed Session in accordance with Section 2.2-3711-A of the Code of
Virginia of 1950, as amended for the purpose of:
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Paragraph 7: Consultation with legal counsel and briefings by staff members or consultants
pertaining to actual or probable litigation, where such consultation or briefing in open meeting would
adversely affect the negotiating or litigating posture of the public body.
Specifically: Update on pending litigation case

Paragraph 3: Discussion or consideration of the acquisition of real property for a public purpose,
or of the disposition of publicly held real property, where discussion in an open meeting would
adversely affect the bargaining position or negotiating strategy of the public body.
Specifically: Potential Acquisition of Real Property

Motion made by Councilman Bannon, seconded by Councilman Grossman, to return to open
session. The motion was approved by unanimous vote.
Certification, to the best of each member’s knowledge, that (i) only public business matters lawfully
exempted from open meeting requirements under this chapter and (ii) only such public business
matters as were identified in the motion by which the closed meeting was convened were heard,
discussed or considered in the meeting by the public body. Roll call vote: Bannon, yes; Bennett,
Buchholz, yes; Burge, yes; Grossman, yes; Holloway, yes.
Motion made by Councilwoman Holloway, seconded by Councilman Bannon, to adjourn the
Town Council Regular Meeting and Executive Session. The motion was approved by
unanimous vote.
The meeting adjourned at 9:36 p.m.
Mayor Dize
Town Clerk
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Comments and information submitted in writing
June 20, 2019 Regular Meeting
Karen Zamorski, 7 Mason Avenue

Sean Ingram, QS, LLC

*************************
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*************************
Anna Lee, 109 Tazewell Avenue
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*************************
John and Shirley Edwards, 601 Pine Street
My husband John and I own a house at 601 Pine Street. In 2013 we found a seemingly perfect retirement
home along the creek in Onancock however we came to Cape Charles when an Associate who worked with my
husband at Princeton University suggested we look at a designated lot to build in Bay Creek. We stayed at the
beautiful Bay Haven Inn for two nights and were delighted to meet Tammy and Jim Holloway. Upon
conversing with Tammy how much we loved the beach and wanted to purchase a home close to the water she
suggested we look at what was then called “The View”. After spending two days in Cape Charles we were
hooked and fell in love with the beach and everything about this beautiful coastal town and we purchased our
home at 601 Pine Street as a vacation home and summer rental property. Much thanks to Tammy for the
recommendation.

For the past 6 years we wholeheartedly appreciated the beautifully clean beach that we thoroughly enjoyed.
While we understand there were rough storms this past winter, we are disappointed that the seaweed and
debris that comes with the waves has not been cleaned up on a regular basis as in other years. I understand
that the beach budget has been drastically cut. While I am immensely impressed with the array of new
business’ in town including the money allocated for upgrades to Central Park, I am concerned about the lack
of upkeep to the beach and the sand filled board walkways to the beach this year and was surprised it was not
cleaned up for the Memorial Day holiday that brought many people to the town of Cape Charles. I saw young
children carrying and playing with the seaweed which I must say was troubling. I spoke with many people on
the beach who also addressed the seaweed remaining on the beach. The people who come to the beach are
the same people who spend their money in town at the stores and eateries and importantly are potential
residents who like us fall in love with the area and will become future homeowners. Over the Memorial Day
weekend I met a lovely couple from Richmond who came to Cape Charles for the first time and said they love
with the beach and within the two days they were staying in town they signed a contract to purchase a Lot on
Washington that will be an easy walk to the beach.
I am asking for consideration to a fair and reasonable budget for the maintenance and upkeep of the seaweed
and the raking of the sand to continue as in previous years that will enhance the beauty to our desirable Cape
Charles Public Beach. Keep in mind, the beach is the first attraction that brings visitors with their WALLETS
to Cape Charles. No Beach, No Money, No Town.
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Thank you kindly for reading my concerns and I appreciate this letter to be reviewed by the appropriate
individuals who make decisions concerning the Cape Charles budget and improvements.
Sincerely,
Shirley Edwards
601 Pine Street
Cape Charles, VA 23310

**********************
Libby Gray, Tazewell Avenue
PLEASE, PLEASE INSTITUTE A LEASH LAW.
While not willing to lodge public complaint against my full-time neighbors because most are responsible
owners, this town still has far too many people who allow their dogs to roam at large. Under “voice control” is
a joke. A dog is only under voice control until it seems something it wants to run after, like a squirrel, a bird,
another dog, or a child. I walk this town in the evenings and have been startled by a large, loose dog that
roams the area around Harbor Ave running up to me at top speed. It’s unpleasant and scary. I know not to
panic and run, but would a kid? We are a town driven by visitors during the Season: what happens if a child is
bitten because we don’t have a leash law? Enjoy that lawsuit. It’s a tragedy waiting to happen. Most tourist
areas DO have them, and every family -local or visitor has a reasonable expectation not to have their child
chased by a loose dog. No responsible dog owner should oppose a leash law.

**********************
Maria Raphael, 3 Colony Drive
Per the article in the June 14, 2019 Gazette article regarding the potential to establish a leash law, below are
my submitted comments.
- I thoroughly oppose the instituting of a leash law.
- I'm at the beach almost every day with my two dogs and meeting several others, and we never have any
issues. Owners have voice control over their animals, and for the most part those who are aware of their dogs
limited social behaviors advise in advance and we all make adjustments accordingly. The way it should work.
- Any negative issues appear as a result of owners' not understanding dog socialization and owner norms.
- I moved to the tranquil Cape Charles because of it's slow paced, open society that included allowing dogs to
have their needed socialization on the beach.
- I moved from a suburb of Washington DC, where the only normal socialization animals got were in dog
parks. Cape Charles has no dog parks, nor does it appear that there is sufficient added acreage for such an
establishment.
- My experience has been that dogs on leashes tend to be more aggressive then when off leash. Furthermore,
the animal human society web page notes that socialization is the best way in ensuring they are friendly.
- It further states that "Off-leash playing is beneficial beginning at puppy stage", "Greeting on leash is
unnatural" for a dog. "When off-leash and in their own environment, dogs naturally greet from the side."
"They don't approach head-on and make hard eye contact unless a fight is about to start. When on leash they
are typically forced to approach head-on and can't turn their bodies....Dogs feel trapped on the leash and
unable to increase the distance between each other." (www.animalhumanesociety.org).
- I have read numerous books on animal behavior in which they all indicate off-leash socialization is best for
the animal. Understanding owner oversight is always a must.
- In addition to the benefits of animal socialization, there have been numerous reports regarding the benefit
to humans for the socialization that animal ownership provides.
- By instituting a leash-law, the community openness Cape Charles was founded on will be dissolved. Cape
Charles will just become like another uptight metropolis, loosing its Eastern Shore charm for which a lot of us
moved here for. - I hope the board is considering whether the incidents identified in the Gazette article were
from full time, part time residents or tourist/rentals. Please do not punish those of us who live here
permanently for behavior of those that are here for a very short time.
- If it is imperative that a leash law be instituted, then please provide a means for off-leash socialization for
dogs. I would recommend the lower end of the public beach (Washington Street to Madison Street) be
designated for off-leash socialization, during the same time period of on-peak and off season schedule.
Thank You for considering my views in your decision whether to proceed or not on instituting a leash law. I
hope you favor not establishing such a law.
Maria Raphael
Cape Charles Full Time Resident and Dog Owner
3 Colony Drive

**********************
Joseph and Lori Wagner, 211 Jefferson Avenue
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To the Cape Charles Town Council,

Our names are Joseph and Lori Wagner. We reside at 211 Jefferson Avenue in Cape Charles. As full time
residents of this town and long time dog owners, we have concerns about any potential changes to the
existing code and the apparent misinterpretation of said code. For as long as we've owned our property,
we've enjoyed the early permissible morning hours at the Town Beach, spending time with many responsible
dog owners and their pets. These people are clearly responsible pet owners who demonstrate command and
control of their pets, routinely clean up after their dogs, welcome dog owning tourists and represent our town
in the best light possible.

In our experience, the dogs themselves have been responsive to mastery and command and have been
friendly and playful with the many dogs active on the beach. If, on occasion, there are dogs that don't get
along with other dogs, every owner that we've witnessed intervenes immediately and exerts control over
their pets. In fact, there are town residents who know that there pets are not tolerant of other dogs and those
individuals voluntarily choose to leash their dogs out of a sense of caution and better judgment. This
constitutes a self policing function and serves the greater community very well.

The privilege of being allowed to exercise our dogs on our Town Beach unleashed is not only a benefit to the
residents of our town but also an attractive advantage that we offer to visitors. In the current competitive
tourism industry climate, I would have to assume that the ability to exercise your pet off leash is clearly an
advantage. I would also emphasize that there are business owners and other members of our community that
advertise this benefit quite prominently and actively promote their pet friendly atmosphere to their
competitive advantage.
We look to the Town Council to affirm the current code and to further clarify this position in an attempt to
prevent any conflict and/or confrontation between residents that may arise from misinterpretation of said
code. Thank you for your time and consideration.
Jo Ann Bawiec, Strawberry Street

*************************

Cape Charles Town Council
Cape Charles Town Manager
Cape Charles Clerk

RE: Leash Law - Make it safe for everyone!
Dogs are great, until they are not.

Dog ownership comes with many responsibilities including consideration of others in the community.

I’ve had numerous encounters with unleashed dogs in Cape Charles, specifically the beach and the town park
(which has a sign that says that dogs are to be leashed).
As of now, the town ordinance reads: must be owners control. This leaves a lot to interpretation.

Perhaps if a dog owner had their dog in a controlled environment, they might have verbal control over their
dog. That is not the case in an open area with many stimuli – including other dogs, children and wildlife.

At times, I have witnessed dogs and their owners separated by 100 feet or more. Owners usually engaged in
conversations with other people and simply not paying attention to what their dog is doing or where their
dog is. Or perhaps they don’t care. This distance between dog and dog owner leads to not taking
responsibility for cleaning up the dog waste – since they are not even close to their dog. I’ve watched dogs
allowed to run up and over and through the dunes. I’ve seen owners drive their golf cart with their unleashed
dog to the beach --- let their dog off at the sidewalk and the dog runs full speed to the beach. The owner, not
aware of what or who might also be in the dogs’ path. Dogs are seen entering the beach without an
identifiable owner - with the owners being moments behind. A lot can happen in a moment. Usually there
are several large dogs (75lbs +) running together. This creates a pack instinct. This is extremely dangerous,
especially to the dog owner who does have their 20 lb dog on a leash. I no longer walk 2 of my dogs together.
Since when approached by larger dogs, I’m forced to pick up my dog for safety reasons. I’ve encountered
multiple owners that do nothing to call their dogs back or even attempt to restrain their dog when in this
situation. Many simply don’t care.

I’ve heard dog owners say, ‘my dog isn’t leash trained’. Well, this mostly likely also means the dog is not
trained to verbal commands either.
I’ve heard dog owners say, ‘my dog is usually friendly ‘ - after it has snapped at my leashed dog.
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I’ve heard dog owners say, ‘relax, he’s friendly’ - as your dog(s) is circling my dog

A very scary encounter happened recently. I was leaving the beach out of safety concern (because there were
too many dogs running unleashed on the beach). As I was leaving the beach a man with a 120lb+ unleashed
dog was entering the beach. I stopped. He commanded his dog to lie down. Whew. Great. As I began to
pass, the dog growled – lunged and within a second was on top of my 20lb dog. I quickly yanked my dog
away – while stepping in between the 2 dogs - my dog was now against the dune fencing. I was scared. The
other owner – did nothing. He did nothing. He laughed and said -- he’s good until he’s not.
I love taking my dogs to the beach. The beach and park are town property and should be safe and accessible
to all. An enforced leash law would allow this.

As a responsible pet owner, I should get to choose who meets my dog - including people or other dogs. This is
for safety. I do not want my Canine Good Citizen certified dog to be set up for failure or subject to injury. I
don’t know if
your dog is vaccinated or might have something like kennel cough. I should not have to bear the
consequences of my dog meeting your dog. I’m not willing to put myself or my dog in a position of feeling
threatened.

Nose to nose meeting for dogs is challenging --- even more so if one is leashed and the other(s) are not. This
encounter can create leash frustration / aggression. There is nothing to be gained by allowing dogs that
don’t know each other to rush up and greet. If two wrong dogs meet, it could be a disaster. If a dog owner
isn’t within 100’ of their dog rushing up to my dog – what are they even capable of doing to stop a disaster
from happening.

Every coastal town I have been to has a leash law. The enforcement is typically a $ 50 fine. Monies generated
could possibly be used to create a dog park for those that would like to let their dogs run off leash.
I hope the Town of Cape Charles moves forward with passing and enforcing a leash law. It’s the safe and fair
thing to do for everyone.
To paraphrase the dog owner whose dog jumped mine ---- dogs are great – until they are not!
Sincerely,

Jo Ann Bawiec
Strawberry street
Lori Smith

*************************

It is my understanding that a vote will take place on the leash law this week. I would like to make sure my
vote is counted in Favor of having and enforcing a leash law.

I have encountered numerous dogs both on the beach and in town that have raced towards me and my dogs
that are on leads. I worry that I will not be able to fend off the dogs. I quickly have to pick up my dog, if I have
enough time (hard to pick up two, so one remains at risk) and plead with the owner to quickly get control of
their dog before I or my dogs gets hurt. In most cases (not all), the owners do not put their dogs on a lead and
simply say that "that normally doesn't happen" or "you can't make me, there's no law" or "my dog is friendly"
even though he's charging towards me.
Not knowing if unleashed dogs have had their proper shots, are sick, etc, I am very concerned to walk past
them or be in their line of sight....as with any animals, if something startles them or provokes them, it is
virtually impossible to get them back under the owner's control. Having all dogs on a lead significantly
diminishes that risk.

For those owners that are opposed to using a lead, I ask this question.......why would you not want to keep
your own dog safe and yourself from other dogs roaming freely?? If a dog is unleashed and attacks someone
or someone's pet , there is no legal right to go after that owner. Having a leash law protects everyone.

Please enact the Leash Law at this time, enforce it and make Cape Charles a safe place for adults, children and
their pets.
I appreciate your time and consideration.

*************************
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Joe Coccaro, 237 Monroe Avenue
As you are no doubt aware, there is a war of sorts on the streets of Cape Charles being waged by a relatively
new town resident. The woman's rancor has been aimed at dog owners and the town's stray/feral cat
population.

In recent days, several town residents claim to have been accosted, threatened or demeaned by this resident,
I among them. One accosted resident was so shaken that she filed a harassment complaint with the town
police. This same perpetrator has allegedly graduated from harassing local residents to demeaning and
threatening tourists. This person is said to be wrongfully telling others that their pets should be on leashes.
With the exception of Central Park, Cape Charles does not have a leash law, as I read the code. Yet, this
vigilante is filming people with her phone camera telling (sometimes shouting) that unsuspecting pet owners
are in violation of the law and will be reported to the police.

As a dog owner and resident who lives next to Central Park, I am empathetic to the need to keep our town
safe, disease free and for pets to be under control. But, I am disdainful of, and heartbroken by, vitriolic threats
not founded in law.

Most dog owners are responsible and law abiding, but there are a few who, especially during the summer, can
be discourteous. Some do not pick up after their animals and some do allow their pets to run wildly. The same
can be said of cat owners who feed strays or allow personal pets to roam Cape Charles unrestrained. There
are dozens of felines milling about, defecating in yards, damaging porch furniture, flower beds . . . . This is a
significant problem in town, but one that should be dealt with reasonableness and compassion. (As I
understand it, there is an effort underway to collect stray cats and to move them to secluded feed chorale.)
I moved to Cape Charles some years ago because of the town's spirit and camaraderie. People here are,
generally, friendly and supportive. That civility has been the glue binding us.

Our cool little community has been discovered, and we all should rejoice in that. But with our burgeoning
popularity comes new members with less tolerant or friendly demeanors. I get that; it's inevitable.

As our town grows, it becomes more incumbent upon its leader to preserve civility and reasonableness. You,
as town council members, set the tone. If you reward meanness, intolerance, or hatred by bending to the will
of a very few who are harsh and accusatory, we will lose the charm that makes Cape Charles so exceptional.
As you wrestle with what to do about pets -- and other issues for that matter -- I implore you to give equal
weight to how codes and laws are implemented. I implore you not to bend to the angry or hateful; please
don't allow them to corrupt your thinking and taint your solutions. Please temper vitriol with civility. Please
discourage vigilantism and harassment. It's infectious and ruinous. On balance, I think that the Council is
judicious and reasonable, and I applaud you for that.

As for the issue of "pet control," I would advocate even-handedness. Pets should always be "under the
control" of their owners. And that restriction should apply equally to dogs and cats. "Off-lease control"
admittedly is ambiguous and relies upon personal discretion. I trust most Cape Charles residents to act
responsibly. Most of us do. There are many, many dogs off leases who stay in their yards or on their porches,
who walk beside their owners or stray just a few feet away, who play fetch on the beach or swim in the Bay.
Do you really want to strip people of that joy and freedom with a Draconian leash law? We have been a pet
friendly community, perhaps too friendly some might argue. Do you really want to steer us towards being pet
unfriendly?
Should pet owners pick up after their animals? Yes, unequivocally. It's a health issue. But, again, the same
scrutiny and restrictions should be applied to cats. Dog feces is just as unwelcoming as cat feces. One way to
preserve civility is to apply pets rules without pet biases.

Balancing the interests of many is tricky and often thankless work, especially on such emotionally driven
issues as pet ownership. As you weigh options, I ask only that you refrain from tipping the scale to placate the
most accusatory and mean-spirited among us. Please don't reward hatred.
Thank you for your service.
Respectfully,
Joe Coccaro
237 Monroe Avenue

*************************
Claudine Pierce and Steve Handy, 10 Tazewell Avenue
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We understand that the dog leash laws [or lack of] will be discussed tomorrow at the Town council and since
we are unable to be at the meeting we wanted to get our comments on record.

We wanted to express our concerns about the substantial increase in off leash dogs in Cape Charles in the last
six months. We have had just too many encounters with aggressive dogs off leash coming after us when we
are walking our dog and also when my husband and I are taking our daily walks,
Last Monday a dog off leash in a front yard ran up to me and sniffed my leg growling loudly as his owners
shouted “He is friendly”! Last time I checked a growling dog is not a friendly dog. The dog continued to be
aggressive towards me until his owner’s finally came and grabbed him by the collar. It was extremely
frightening and I love dogs - imagine if this happened to someone that is afraid of dogs!!

We walk our large dog on a double harness and a short leash yet we are the one’s that have to be vigilant
watching for the off leash dogs that constantly rush us - it is to the point that we are nervous every time we
leave the house to walk our dog. Just last weekend we had four separate incidents of having to redirect our
dog away from an off leash dog. This is just not normal and at some point it will end up with someone or
someone’s dog getting badly hurt.

We hope the Town votes for a leash law [not just voice control] before someone gets bitten trying to keep a
dog incident from happening. We also hope that the Town then actually enforces the law.
Thank you,
Claudine Pierce and Steve Handy
10 Tazewell Ave.

Ann Hayward Walker, 306 Bay Avenue

*************************

Dear Cape Charles Mayor, Town Council, and Town Manager,

I’m facilitating a meeting in Wachapreague tonight at 6:30 pm, otherwise I would address you in person. In
light of the reports you’ve received recently and the possibility of revising the town code to require leashes,
I’d like to offer the following points for your consideration.
1. Leash control and poop pick up:
a. Clearly public safety is the priority, and probably the best way to protect people and other
animals of aggressive dogs is a general leash law in town.
b. Sec. 50-191. - Animals on beach and other public places also refers to defecation by animals
owned or controlled by a person and says “For purposes of this section, the term "animal"
shall be deemed to include but not be limited to any mammal, bird, or reptile. should be
picked up by owners”. Yes, poop should be picked up, but this wording seems extreme to the
point of being impracticable and not very enforceable.
2. Rule/code communication:
a. Communications of the requirements to residents and visitors is not straightforward. The
wording of the code and signs is confusing and conflicting. Also, people simply do not always
“see” everything and read every sign as they move through the town. They may be thinking
about, or looking at, something else and not make a point to “read” and understand every
sign.
b. I’ve lived here for 22 years and from past conversations with town officials had been told
that my dog who is 11 years old should be under “owner’s control”, which she is and has
been. I have acted accordingly.
c. I’ve walked through the park years before the signs were installed. I walk in a direction
which does not put me in front of the 2 signs at the east and west entrances – they are placed
on the south side of the sidewalk; I enter on the north sidewalk of the west entrance and
don’t face the signs. I confess that I did not make a point to look for the rule about leashes
until a woman aggressively in the last two weeks yelled at me to read the sign and that all
dogs must be on a leash.
d. I searched the town website for dogs – and had zero results. I emailed the town to find out if
dogs had to be under leash control everywhere and was told there is no current “leash law”;
just the park rule. For your information, signs in park say “pets”, the code section, cited in the
Gazette, refers to “animals”.
e. As you make your decision about this, please be clear – to what animals or pets should “leash
control” pertain?
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f.

3.

4.

Just FYI, similar confusion exits about golf carts in the park. The park entrance signs with 11
or so rules refer to “unauthorized vehicles”; no mention of golf carts. The signs on the trash
cans indicate a “Community Trail” with small print at the bottom of the sign in red that says
“No motorized vehicles”, which if one stops to read the sign and think about it, might register
that it refers to golf carts. Yes, it’s posted, but how many notice the words at the bottom? And
does motorized vehicles mean only golf carts? Does it also apply to those motorized
wheelchairs?
Enforcement
a. Only town officials should be allowed to carry out code enforcement.
b. I’ve been harassed twice recently by a woman to put my dog on a leash in the park (to which
I now comply since I’ve read the sign). Harass is defined as subject to aggressive pressure or
intimidation. The same woman has also harassed at least 3 others (residents and visitors)
that I know about outside the park and on the beach; as well as at least 1 other inside the
park.
Recommendations:
a. For the residents and visitors whose dogs are part of their family, pay taxes, and contribute
to the economic viability of the town, I strongly recommend that the town continue to allow
non-aggressive dogs to run and play on the beach before 9 am under the presence and voice
control of their owners, and they must pick up their dog’s poop. Those dog owners whose
dogs will run off or go after other dogs, or people, must keep their dogs on leashes
everywhere.
b. Review signage and communication of rules and codes for clarity. Test wording on those
who don’t make the signs or write the rules. Perhaps consider sending alerts when rules are
changed. I know the town makes efforts to communicate in multiple ways, e.g., the Gazette
and messages in utility bills, and I appreciate that. But in my household, I don’t see the bills,
and haven’t made the extra effort to go online to read the Gazette. Probably a poor excuse,
but I have too many other things on my mind on a daily basis.
c. For visitors, you could suggest to the hotel, B&B, and vacation rental owners to convey to
their guest to “Please make a point to read and comply with signage in the town.”
d. If the self-appointed dog enforcer calls the town again to complain, I strongly suggest that
the town push back and inform her that code enforcement is not her right.
e. We have to recognize that any rule does not eliminate 100% of the risk for various reasons,
e.g., imperfect predictability of animal behavior, human error, accidental non-compliance as
well as intentional non -compliance, and inadequate communication and accurate
understanding of the rules.
f. I ask the town to be reasonable and considerate in their enforcement to foster a respectful
atmosphere for both residents and visitors. I suggest that it’s not in the best interest of Cape
Charles to nitpick everyone about everything. A little “benefit of the doubt” goes a long way.

I realize this is a complicated issue, as many are, and that you can’t please everyone. Thank you for your
leadership and I appreciate your careful consideration.
Very respectfully,
Ann Hayward Walker

*************************
Norm and Cindy Mitchell, 111 Tazewell Avenue
Unfortunately we will not be able to attend tonite's Town Council meeting but wanted to weigh in on the need
for a leash law here in Cape Charles.

We have been dog owners and residents here in Cape Charles for several years now and strongly support the
need to require that all dogs be under direct control (on a leash) at all times.
It is undeniable that all pet owners are responsible for their pet's actions and a leash law is both needed and
reasonable for the safety of all parties.
Thank you for considering our position on this matter.
Norm and Cindy Mitchell
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MUNICIPAL CORPORATION OF CAPE CHARLES
TREASURER'S REPORT
April 30, 2019

Cash on Hand

3/31/2019

Increase/
(Decrease)

4/30/2019

Xenith Bank Checking Account

$

470,066

$

594,176

$124,111

Xenith Bank Money Market Account

$

1,143,359

$

1,524,702

$381,344

LGIP Account 1 - Unrestricted

$

101,757

$

101,972

$215

LGIP Account 2 - Unrestricted

$

293,791

$

294,475

$685

$

2,008,972

$

2,515,326

Total Cash On Hand

$

506,355

Increase/
(Decrease)

Restricted and Reserved Cash Balances

3/31/2019

4/30/2019

Xenith Bank Savings Account - Facility Fees Reserved (Utilities)

$783,500

$783,500

$0

$431

$431

$0

$29,643

$29,643

$0

$544,367

$544,367

$0

$35,621

$36,863

$1,242

$2,135

$2,192

$57

Xenith Bank Checking Account - Police Funds
LGIP Account 2 - Restricted for USDA loans
PNC SNAP Account- 2013 Bond Proceeds - Principal
PNC SNAP Account- 2013 Bond Proceeds - Interest
Xenith Bank Checking Account - E-Summons Revenue Reserved
US Bank - Reserved per VRA Interest Free Loan Requirements

$259,612

$260,058 $

446

Wells Fargo 2010 Debt Service pass through account #300

$2,813

$2,818 $

5

Wells Fargo 2010 Debt Service pass through account #308

$622

$623 $

1

Total Cash Held in Reserve
Total Cash - All Accounts

DEBT SERVICE
Net Long-Term Debt as of Current Reporting Month End

$

1,658,745

$

1,660,497

$

1,752

$

3,667,716

$

4,175,823

$

508,107

Principal
$7,525,255

MUNICIPAL CORPORATION OF CAPE CHARLES
TREASURER'S REPORT
April 2014
30, 2019
YTD
Real Estate Tax Collections December 2013-October 2014

REVENUE VS. EXPENDITURES
CURRENT

PRIOR

CURRENT

INCREASE/

ANNUAL

% REALIZED/

MONTH

YEAR-TO-DATE

YEAR-TO-DATE

(DECREASE) YTD

BUDGET

EXPENDED FY19

REVENUE - Operating

$165,883

$2,309,882

$2,433,975

$124,092.15

$2,520,469

96.57%

EXPENDED - Operating
NET

$199,319
(33,435)

$1,729,548
580,334

$1,717,712
716,262

-$11,835.93
135,928

$2,520,469
0

68.15%

580,000

194,412

602,402

407,990

1,844,191

32.66%

31,334
548,666

633,302
(438,889)

628,749
(26,346)

(4,553)
412,543

1,844,191
0

34.09%

REVENUE - Operating

136,918

1,437,178

1,357,434

(79,744)

1,100,200

123.38%

EXPENDED - Operating
NET

28,661
108,257

1,033,643
403,535

736,208
621,226

(297,435)
217,691

1,100,200
0

66.92%

55,614

153,700

164,864

11,164

694,834

23.73%

176,201
(120,587)

309,149
(155,449)

700,122
(535,258)

390,973
(379,809)

694,834
0

100.76%

REVENUE - Operating

89,312

460,437

500,817

40,380

660,236

75.85%

EXPENDED - Operating
NET

54,685
34,627

462,388
(1,951)

551,644
(50,828)

89,257
(48,876)

660,236
0

83.55%

0

0

32,841

32,841

1,127,401

2.91%

1,750
(1,750)

92,876
(92,876)

157,232
(124,391)

64,356
(31,516)

1,127,401
0

13.95%

REVENUE

16,792

148,889

164,594

15,704

189,322

86.94%

EXPENDED
NET

16,872
(80)

152,004
(3,115)

148,163
16,431

(3,841)
19,545

189,322
0

78.26%

FUND
GENERAL

REVENUE-CAPITAL GRANTS & LOANS, SALE
REAL PROPERTY
EXPENDED - CAPITAL PROJECTS & DEBT SVC
TOWN CONTRIB. & PENDING GRANTS
PUBLIC UTILITIES

REVENUE - CAPITAL GRANTS, LOANS, &
FACILITY FEES
EXPENDED - CAPITAL PROJECTS,DEBT SVC,
& FACILITY FEES
TOWN CONTRIB. & PENDING GRANTS
HARBOR

REVENUE - GRANTS & LOANS
EXPENDED - Capital Projects, Debt Svc
TOWN CONTRIB. & PENDING GRANTS
SANITATION

FY 2019 Capital Improvement Project Tracking Report
As of:
4/30/2019

FY19
Status or Start Date

Percent of
Completion

FY19
Budgeted

FY19 QTR 1
Expended

FY19 QTR 2
Expended

FY19 QTR 3
Expended

FY19 QTR 4
Expended

FY19 YTD
Expended

(Over)/Under
Budget

Replacement Police Vehicle

Pending

0%

$

34,000 $

- $

- $

- $

- $

- $

34,000

Mason Avenue Street Lights (19)

Pending

0%

$

47,500 $

- $

- $

- $

- $

- $

47,500

Complete - CCP paid for their
share directly.

100%

$

18,000 $

6,440 $

5,888 $

- $

- $

12,328 $

5,672

Complete

100%

$

- $

- $

10,186 $

- $

- $

10,186 $

(10,186)

- $

- $

12,550 $

12,550 $

(2,550)

$

9,350 $

- $

9,350 $

40,650

General Fund

Additional Light Poles for Central Park
Unbudgeted - Strawberry St Plaza Lights
New Roof for Civic Center
Repair Exterior of Library Building Phase 1
Beach Sweeper

Pending

126%

$

10,000 $

- $

Pending, drainage project
complete

19%

$

50,000 $

-

Complete

95%

$

55,000 $

52,500 $

- $

- $

- $

52,500 $

2,500

Rebuild East Entrance to Tazewell Alley

Pending

0%

$

15,000 $

- $

- $

- $

- $

- $

15,000

Strawberry Street Plaza Sidewalk Extension

Pending

0%

$

5,000 $

- $

- $

- $

- $

- $

5,000

Multi-Use Trail Phase 2 (80/20 VDOT)

Complete, except for billing

43%

$

500,000 $

132,722 $

76,997 $

- $

6,968 $

216,687 $

283,313

Multi-Use Trail Phase 3 (80/20 VDOT)

Engineering

4%

$

752,000 $

- $

27,932 $

- $

- $

27,932 $

724,068
181,000

Multi-Use Trail Phase 4 (80/20 VDOT)
Tennis Court upgrade
Parking Lot Improvements - Harbor area
subtotal

Engineering

0%

$

181,000 $

- $

- $

- $

- $

- $

complete in April

#DIV/0!

$

- $

- $

- $

5,064 $

11,816 $

16,880 $

Complete - used contingent funds

#DIV/0!

$
$

- $
1,667,500 $

- $
191,661 $

- $
121,003 $

15,900 $
30,314 $

- $
31,334 $

15,900 $
374,313 $

1,293,187

0%
100%

$
$
$

15,000 $
22,500 $
37,500 $

- $
21,586 $
21,586 $

- $
- $
- $

- $
- $
- $

- $
- $
- $

- $
21,586 $
21,586 $

15,000
914
914

100%
100%

$
$
$

26,000 $
22,500 $
48,500 $

- $
21,586 $
21,586 $

25,760 $
- $
25,760 $

- $
- $
- $

- $
- $
- $

25,760.00 $
21,586 $
47,346 $

240
914
914

0%
0%
0%
5%
100%

$
$
$
$
$
$

19,750
19,750

8,214
5,800
14,014

(16,880)
(15,900)

Water Fund
Leak Detection Equipment
Vacuum Trailer - shared with WATER
subtotal

Pending
Complete

Sewer Fund
4 New Mixers (Upgrades)
Vacuum Trailer - shared with WATER
subtotal

Complete
Complete

Harbor Fund
Shade Sails - Bathhouse Front Deck
Finger Pier Upgrade
Upgrade Harbor Fuel System
Breakwater # 4
HVAC System for Office- NEW PROJECT
subtotal

Pending
Pending
Pending
Pending
Complete

TOTAL
*ITEMS WITH CURRENT MONTH ACTIVITY ARE IN BOLD PRINT

$

8,000
30,000
100,000
875,000
1,013,000

$
$
$
$
$
$

$
$
$
$
$
$

2,766,500 $ 254,584 $

$
$
$
$
$
$

160,777 $

15,824
15,824

$
$
$
$
$
$

46,138 $

1,750
1,750

$
$
$
$
$
$

33,084 $

45,538
5,800
51,338

$
$
$
$
$
$

8,000
30,000
100,000
829,462
(5,800)
961,662

494,583 $

2,256,677

MUNICIPAL CORPORATION OF CAPE CHARLES
April 30, 2019

YTD 2018 Real Estate Tax Collections
Total Taxable Land Value
Total Improvement Value

$ 160,531,300
$ 250,500,900

Exemptions

$

(5,420,800)

Additional Assessments (SCC Utility)

$

3,844,675

Total Real Estate Value (taxable)

$ 409,456,075

Total Budgeted

$

1,151,000

Total Tax Billed

$

1,205,849

Total Adjustments

$

Total Collected YTD (percent of billed)

$

1,161,569

Amount Due per Accounts Receivable

$

43,643.21

(636.02)
96%

YTD 2018 Personal Property Tax, Machinery and Tools Tax
& 2018 License Tax Collections
Total Personal Property Value

$

13,716,500

2018 Initial Assessement Exonerations

$

Total Personal Property Value

$

13,677,900

Total Budgeted

$

167,000

Total Tax Billed less PPTRA

$

225,757

Total Adjustments & Additional Exonerations

$

(29,280)

Total Collected YTD (percent of billed)

$

175,312

Amount Due per Accounts Receivable

$

21,165.12

(38,600)

89%

YTD Prior Year Real Estate Tax, Personal Property Tax, Interest and Penalty
Collections

Total Budgeted
Total Collected (percent of budget)

$

105,000

$

72,712

Amount Due Per Budget

$

32,288

69%

$139,391
$156,594
$167,849

Harbor Dockage
$4,319
$5,408
$3,421

Short Term Rental Tax

$371,176
$304,179
$277,397

Meals Tax
$115,966
$94,059
$78,849

Transient Occupancy Tax

$15,050
$15,577
$15,331

Admission Taxes

$115,489
$125,150
$102,656

Business License Tax
Communications Tax

$33,908
$36,476
$40,889

Consumer Utility Taxes

$45,025
$43,769
$38,126

Local Sales Tax

$41,882
$39,583
$36,293

Penalties & Interest - All Property Taxes

$16,246
$24,251
$17,201

Machinery & Tools

$19,719
$22,696
$24,352

Three Year Revenue Comparison

FY 19 YTD as of April 2019

FY 18 YTD as of April 2018

FY 17 YTD as of April 2017

Meals Tax - 22% increase over FY 18

$7,973
$3,538
$4,247

Golf Cart Decals

Transient Occupancy Tax - 23.3% increase over FY18.
Sales & Use Tax - 5.8% increase over FY18

$22,535
$19,594
$18,722

License Tax

$133,058
$125,643
$105,230

Personal Property Taxes

$56,466
$97,325
$51,380

Prior Yr Real Estate & Pers. Prop. Taxes

$1,161,569
$1,140,250
$1,082,894

Real Estate Taxes
$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

Municipal Corp. of

Cape Charles
The undersigned Clerk of the Council of the Town of Cape Charles, Virginia (the “Town”), hereby
certifies that:
1. A meeting of the Council of the Town (the “Council”) was duly called and held on June
20, 2019 (the “Meeting”).
2. Attached hereto is a true, correct and complete copy of Resolution 20190620 (the
“Resolution”) of the Town entitled as recorded in full in the minutes of the Meeting, duly
adopted by a majority of the members of the Council present and voting during the
Meeting.
3. A summary of the members of the Council present or absent at the Meeting and the
recorded vote with respect to the foregoing Resolution as set forth below:
Member Name
William Dize, Mayor
Chris Bannon
Steve Bennett
Andy Buchholz
Cela Burge
Paul Grossman
Tammy Holloway

Present
X
X
X
X
X
X
X

Absent

Yes

Voting
No

Abstaining

X
X
X
X
X
X

4. The Ordinance has not been repealed, revoked, rescinded or amended and is in full force
and effect on the date hereof.
Witness my signature and the seal of the Town of Cape Charles, Virginia this 20th day of
June 2019.

Clerk of the Council
Town of Cape Charles, Virginia
(Seal)

Municipal Building ∙ 2 Plum Street ∙ Cape Charles, Virginia 23310
(757) 331-3259
Fax (757) 331-4820

RESOLUTION 20190620
APPROVING THE BUDGET FOR FISCAL YEAR (FY) 2019/2020
AND MAKING APPROPRIATIONS FOR THE FISCAL YEAR
WHEREAS, the Council of the Town of Cape Charles has prepared a budget for FY 2019/2020
pursuant to Section 15.2-2503 of the Code of Virginia; and
WHEREAS, the budget has been advertised and a public hearing has been held pursuant to
Section 15.2-2506 of the Code of Virginia; now
THEREFORE, BE IT RESOLVED, by the Town Council of Cape Charles, this 20th day of
June 2019 that the budget for FY 2019/2020 be approved as follows:

The following tax rates and user fees are established:
• Vehicle Tax $31.00 per vehicle subject to Virginia State Registration (Trailers $18.00) and Golf
Cart Decal is $31.00.
•

Real Estate $ .2945 per $100; Personal Property Tax $2.00 per $100; Boat Tax $0.01 per $100

•

Transient Occupancy Tax: 3.7% Monthly

•

Meals Tax: 5% Monthly

•

Admissions Tax: 3% Quarterly

•

Short Term Rental Tax: 1% Quarterly

•

Water Rate –Residential 0-2,000 gal.: $32.94 minimum; 2,001 to 5,000 gal.: $2.63 per 1,000; 5,001
to 10,000 gal: $3.75 per 1,000; 10,001 to 15,000 gal: $5.00 per 1,000; over 15,000 gal: $7.50 per
1,000; Commercial 0-2,000 gal: $32.94 minimum; 2,001-10,000 gal: $2.50 per 1,000; 10,00115,000 gal: $3.75 per 1,000: over 15,000 gal: $5.00 per 1,000

•

Wastewater Rate –Residential 0-2,000 gal.: $62.00 minimum; 2,001 to 5,000 gal.: $4.11 per 1,000;
5,001 to 10,000 gal: $5.85 per 1,000; 10,001 to 15,000 gal: $7.80 per 1,000; over 15,000 gal: $11.70
per 1,000; Commercial 0-2000 gal: $62.00 minimum: 2,001-10,000 gal: $3.90 per 1,000; 10,00115,000 gal: $5.85 per 1,000; over 15,000 gal: $7.80 per 1,000

•

Trash Collection Fee: $14.87 per month; and

BE IT FURTHER RESOLVED, that pursuant to Section 15.2-2506 of the Code of Virginia, funds
are appropriated from all sources of revenue for expenditures during the period July 1, 2019 through June
30, 2020 as follows:
General Fund - $4,394,573
Sanitation Fund - $214,546
Harbor Fund - $1,435,845
Water/Wastewater Fund - $1,858,734
and that the Town Manager is authorized to transfer amounts among Funds with advance notification to the
Town Council.
**********************
Adopted by the Town Council of Cape Charles on June 20, 2019.

By:
ATTEST:

Town Clerk

Mayor William Dize

